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Summery 
 
The purpose of this master thesis is to evaluate if the annual reports among non-profit 
associations has been affected after the changes in the bookkeeping law in 2001, the law then 
obligated for more companies to keep books. The reason to the changes in the bookkeeping 
law was to get the norms more similar and homogenous. Before 2001 the norms were 
shattered on several laws, which some meant lead to that everything became more 
complicated than it needed to be. 
 
We have in this master thesis chosen to evaluate limit us to the non-profit fundraising 
associations. The evaluation is based on what Vedung(1998) the side-effect model, where we 
have the purposes of the law as the point of departure, to see that these law purposes are 
fulfilled. With this model we have also seen if there are any side-effects that were not 
foreseen. 
 
In the analysis we have compared the non-profit associations’ annual reports with each other 
and with one profit making limited company. The evaluation shows that the annual reports are 
now more alike than before, both between each other and with the profit making limited 
company. However there is still room for the associations to use the annual report in a 
marketing-oriented way, to “sell” themselves to the stakeholders. Before 2001 it was almost 
impossible to compare the non-profit associations’ annual reports. The profit making limited 
companies annual reports are much more focused on numbers, this probably has to do with 
that the stakeholders’ wishes return on investment. A donor to a non-profit association rather 
wants to know that his/her money have done someone’s life to the better. 
 
Our conclusions in this master thesis are that the new accounting law have affected the non-
profit associations’ annual reports, this when they now are obligated to form its accounting 
according to ÅRL. But in the same time we also believe that the law not only has affected 
how the annual reports are formed. The expectations from the stakeholders, the accountants 
etc. also forms how they arrange the annual report, have also been affected. If any side effects 
that have arisen since the law changed among the non-profit associations’ annual reports are 
not easy to find. This is because it is still differences between a profit making limited 
company and a non-profit association, but they are now under the same annual report rules. 
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Sammanfattning 
 
Syftet med uppsatsen är att utvärdera om årsredovisningarna hos ideella föreningar har 
påverkats efter att man 2001 valde att skriva om bokföringslagen så den nu gäller ett större 
antal företag. Anledningen till att man valde att ändra bokföringslagen var att få 
normgivningen mer enhetlig och generell. Innan 2001 var normgivningen spridd på flera olika 
lager, vilket ledde till att allt blev mer komplicerat än vad det behövde vara, menade vissa. 
 
Vi har i denna uppsats valt att utvärdera ideella insamlingsorganisationer för att avgränsa oss. 
Utvärderingen utgår från vad Vedung (1998) kallar bieffektmodellen, där vi har som 
utgångspunkt syften med lagen, för att se om dessa syften levdes upp till. Vi har även i och 
med denna modell sett på om det blev sidoeffekter av lagen, som inte var meningen från 
början. 
 
I analysen jämför vi de ideella föreningarnas årsredovisning med varandra och med ett 
vinstdrivande företag. Utvärderingen visar på att årsredovisningarna nu är mer lika varandra, 
både mellan varandra och med ett vinstdrivande företag. Dock finns det ett utrymme i 
årsredovisningen som föreningarna använder på ett reklaminriktat sätt, för att sälja in sig till 
intressenterna. Innan 2001 var det i princip omöjligt att jämföra de ideella föreningarnas 
årsredovisningar. Det vinstdrivande företagets årsredovisning är mycket mer inriktat på siffror 
och detta har antagligen att göra med att deras intressenter är vinstintresserade. En 
bidragsgivare till en ideell förening vill förmodligen istället veta att det man har skänkt pengar 
till har gjort att någon har det bättre nu. 
 
Våra slutsatser i uppsatsen är att bokföringslagen har påverkat de ideella föreningarnas 
årsredovisningar, detta då de nu är tvingade till en mall enligt ÅRL. Men samtidigt tror vi att 
inte bara lagen har påverkat hur årsredovisningarna utformas. Förväntningar från 
intressenterna, samma revisor eller andra mallar på hur de kan lägga upp årsredovisningar 
påverkar även det. Sidoeffekter som har uppstått i och med att lagen ändrades är att 
årsredovisningarna hos ideella föreningar inte är helt enkla att läsa av. Detta då det i grunden 
ändå är skillnader mellan ett vinstdrivande företag och en ideell förening, men att de nu går 
under samma redovisningsregler. 
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1. Non-profit associations´ annual reports 

1.1 Non-profit associations bookkeeping becomes mor e similar to 
limited companies  
 
Before January 1st 2001 the non–profit associations in Sweden where not covered by any 
particular bookkeeping law. But nowadays all non-profit associations that do business 
regularly are not only obligated to keep books, they also have to follow accounting 
regulations for all their activities. These regulations also apply to non-profit associations that 
do not do business regularly. This means that non-profit associations can be obligated to keep 
books on three grounds: The first is if the non-profit association does business regularly. 
Second is if the association is the parent company in a group of companies, and third is if the 
association has resources of a big value. 
 
There is a big difference between a “normal” business/company and a non-profit association. 
A non-profit association does not work for achieving a profit; instead they use up the money 
they earn to reach their goals. Profit for a “normal” business/company is often something they 
need for delivering a return on investment for its owners and/or continuing running its 
business. 
 
Even if they are two separate kinds of businesses, they both have to follow the same 
accounting rules. This makes non-profit associations’ annual reports often hard to read, as the 
non-profit associations’ costs becomes the operating income (KPMG 2006). Further more, 
non-profit associations have more resources that can not be measured in money than a normal 
business has. This can be resources such as volunteers that work for free for the associations. 
In 1999 a governmental bill for a new accounting act was presented which implied an 
extension of the obligation to keep books for non-profit associations. The goal was to achieve 
common bookkeeping norms for all kinds of businesses. 
 
Before the governmental bill was presented the norms where shattered on several accounting 
laws. The area of application of the new accounting act was that all legal entities that keep 
books are obligated to do an annual report (Regeringen 1999). This meant that more non-
profit associations where obligated to do annual reports. But did the new accounting law that 
came in 2001, lead to a drastically change or have the law not affected them at all?  
 

1.2 Have the annual reports changed? 
 
The purpose of this master thesis is to evaluate how the new accounting law has affected the 
non-profit associations’ annual reports. 
 
Today the non-profit associations have a more detailed bookkeeping than before, and most of 
the non-profit associations have to follow the same bookkeeping rules as limited companies. 
The questions we will answer in this master thesis will be: 
 

• Have the new accounting law for non-profit associations lead to changes in their 
annual report? 
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• Have annual reports of non-profit associations become more like the annual reports of 
limited companies, and have the annual reports from non-profit associations become 
more similar? 

 
In this master thesis we have studied non-profit fundraising associations in Sweden. To lower 
down the number of respondents we have chosen to examine non-profit associations that have 
bankgiro or plusgiro service accounts that start with the number 90. A 90-account is given to 
non-profit associations, foundations and religious communities that have been approved by 
the giro service account provider: the Foundation for Fundraising Control (SFI). Only those 
organizations that have been examined and approved by SFI will get a 90-account. SFI 
protects the interests of the charity givers and that the associations, foundations or religious 
community, is collecting the donations in the right way and that the money is going to the 
claimed aim with out unnecessary costs. 
 
Today SFI demands that at least 75 % of the founds raised by a 90-account organization will 
go to the claimed project (Charityrating 2008). We chose 90-accounts because these 
associations have gone through a thorough examination, and because stakeholders to a wide 
extent can trust these reports and the purpose of the associations. The non-profit associations 
that we have chosen to examine are non-profit and give out a public annual report. 
 
This master thesis is based on an evaluation of annual reports from non-profit associations. 
We will compare these with each other and with a normal limited company‘s annual report. 
We will look at annual reports before and after the law came into effect, to see any changes 
that may have occurred. We have examined one annual report for every non-profit association 
in the selection before 2001 and one for 2006. We have not studied all the changes of the 
accounting act that came in 2001, we have just studied the parts that include non-profit 
associations and annual reports. We have gathered further information from books, articles 
and other dissertations, as well as acts from the government. 
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2. Non-profit associations 

2.1 More homogenous and general bookkeeping rules a re 
introduced 
 
In June 1999 the government presented a governmental bill to the Swedish parliament, it was 
a proposal of a new accounting law, the governmental bill 1998/99:130. The questions were: 
who is obligated to keep books and the financial year, as well as a proposition that regular 
bookkeeping and filing would be gathered in one law. The proposition was that the 
application of annual reports would be extended to include all companies that are obliged to 
finish off the accounting year with an annual report. The new accounting law’s aim was to 
better protect owners, members and staff and other stakeholders of companies (Regeringen 
1999). 
 
The governmental opinion was that all that are obligated to keep books, as far as possible 
should have the same bookkeeping rules. But the government also said that special rules 
sometimes are needed for certain organizational activities and legal differences. The old 
accounting law stated that those who does business regularly was obligated to keep books. In 
the newer accounting law this area has been broaden. 
 
The government stated that the older accounting law had several laws when it came to clarity 
and this was mainly because the rules was to be found in several different laws. The 
government also stated that the criteria about when you are obligated to keep books are hard 
to define. The point of departure for the proposition of the new accounting law was that the 
regulation would become more homogenous and general. The opinion of the government was 
that as the new law was more homogenous and general, the regulations became easier to use. 
And the questions around when bookkeeping is needed or not should be avoided as much as 
possible (Regeringen 1999). 
 
There where also strong reasons why the rules needed to change and why common rules 
should be used by any type of business activity. A broadening of who should be obligated to 
keep books was therefore presented as a governmental bill (Regeringen 1999). 
 
For non-profit associations, the new accounting act lead to changes around who was obligated 
to keep books. Is was previously based on whether or not the association did business 
regularly. Today all non-profit associations have to keep books, in some form (Regeringen 
Proposition 1999). In addition, even if a non-profit association does not do business, but has 
assets above 1 500 000 SEK, it is obligated to keep books (Skatteverket 2008). 
 
Before the new law came in to effect the non-profit associations had a big freedom how to 
produce the annual report, and what contents to put in. A pilot study that was done before the 
new accounting act came in to effect showed that the accounting/bookkeeping standard varied 
a lot. A tendency was found that non-profit associations sometimes copied limited companies 
accounting customs, and applied those on the own non-profit association (Gustafson 2006). 
 
According to the article ”It is time for the non-profit sector to get their own accounting 
norms” (Roughly translated from Swedish) from the firm of chartered accountants KPMG, 
Gustafson writes: 
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“The new accounting law sure makes it easier to compare associations within the 
same field. But it is on the expense of the relevance of the information, I mean that 
this can be repaired by the non-profit sector getting their own accounting norms, 
that both fulfills the wish to be able compare one association with another, and at 

the same time the information that is given is relevant in comparison with the 
activity”  

(Roughly translated from Swedish) (KPMG 2008) 
 

2.2 Which non-profit associations and limited compa ny has been 
evaluated?  
 
To be able to do our research we have used an inquiry model that Vedung (1998) calls the 
side effect model. The underlying idea is that public interference, like a law, can have other 
effects than those that where intended. Vedung (1998) writes “the solution to problems 
becomes problems, that has to be solved” (Vedung 1998 p. 59) (Roughly translated from 
Swedish).  
 
We have used this model to evaluate if the aims with the new accounting law for non-profit 
associations and if the law also has given side effects that where not intended. However, these 
side effects can be foreseen and considered. The goal with the evaluation was to get ten non-
profit fundraising associations, and to compare these to each other and with one limited 
company. To get the annual reports we have either called or emailed the non-profit 
associations. However certain circumstances have led to that some of the associations have 
not participated. We have contacted associations that we know, and that are well-known to the 
public. 
 
The contacted non-profit associations are: 
 

- The Red Cross 
- Doctors without borders 
- Amnesty 
- Greenpeace 
- Save the Children 
- Children’s Cancer Fund 
- Doctors mission 
- SOS-Kinderdorf 
- The hope of the children 
- The Cancer Fund 
- Children’s Hearts Association 
- The Children’s right in the society 
- The Salvation Army 
 
Did not participate   Reason 
 
The Hope of the Children  Did not get an answer 
The Cancer fund   Only had reference copies left 
The Children’s right in the society Annual reports before 2001 could not 

be found 
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The Salvation Army Where suppose to send, but we did not 
get a copy 

Children’s Heart Association Is not obligated to keep books. 
 

Limited Company 
We have chosen Sandvik as the limited company to compare with the non-profit associations´ 
annual reports. We chose Sandvik because it is a well-known successful company, and their 
annual report is public published. We are of the opinion that this company seems highly 
interested in following the accounting law, and how an annual report should be formatted as 
per the law. We have chosen to study Sandviks annual report from 2007 to compare with the 
non-profit associations reports. The 2007 report is similarly formatted as all the previous ones 
they have published. We have not been sent Sandviks annual report by them, but we have 
used the one that is published on their own website in PDF-format. 
 

2.3 Earlier Research  
 
To get a hint of what has been written on this subject before, we have focused on three studies 
that have looked at non-profit associations and their annual reports, one pilot study, a case 
study and a dissertation. 
 
During 2000, before the new accounting law came, there was a pilot study done in 39 
Swedish fundraising associations, that where members of the branch association, “The non-
profit associations Fundraising Committee, (FRII)”. The pilot study presents information that 
non-profit associations can be divided in the categories: “clubs” and “non-clubs”. In the non-
club category there is no connection between those who give funds and the benefits that the 
givers get, most of the givers have no control over that associations activities. 
 
A person that give funds to a fundraising non-club association therefore do not expect any 
economical returns, the only wish is to raise money for the public welfare (Gustafson (2) 
2006). 
 
This master thesis is therefore based on the evaluation of associations that are non-clubs and 
where the funds go to aims of welfare. 
 
The pilot study 
 
In the pilot study a comparison between 39 fundraising associations and a normal business 
was done. The study showed that there was a wide range of accounting/bookkeeping solutions 
in the non-profit associations. Sometimes the bookkeeping looked like a business that does 
business regularly and sometimes the bookkeeping was mainly influenced by the own non-
profit association activities.  
 
In the study there was also found that to compare non-profit associations’ annual reports are 
almost impossible, It was needed to develop an own conceptually framework to non-profit 
associations to be able to read the associations’ annual reports according to the study. In 
addition, to understand what the associations have accomplished with the funds that where 
given was very hard with just the financial report. To be able to understand what the 
association did with the funds, you had to read the whole annual report and sometimes you 
could not even figure it out even then (Gustafson (2) 2006). 
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The case study and dissertation 
In Agneta Gustafsons dissertation called “Norms and common ways of practice – three non-
profit associations and their financial report” 2006 (Roughly translated from Swedish). The 
dissertation includes a study of a study association, a trade union and one helping 
organization. She writes in her dissertation that bookkeeping have grown through that the 
associations that frequently does business have become bigger and at the same time as they 
run their business they have to consider all types of owners, which has made it difficult. 
Gustafson writes that in the external accounting it is all about communicating their mission to 
the public as this makes it easier for future stakeholders to se how the business/association is 
managed. 
 
Non-profit associations’ bookkeeping is according to Gustafson not well developed in 
comparison to a business who works for getting a profit. The businesses that works for getting 
a profit have well developed accounting norms/bookkeeping norms, which makes a 
framework for the external accounting. This has also influenced the common ways of practice 
to laws and recommendations. The non-profit associations are not the same in the sense as a 
normal business that works for getting a profit. A non-profit association does not work to get 
a profit and the bookkeeping standard can not be applied easily and be transmitted on the 
association. From 2001 non-profit associations have to follow the new accounting law which 
means that they have to produce an annual report each year. It was the absence of public 
criteria on the non-profit associations’ external bookkeeping that led to this new law 
(Gustafson 2006). 
 
Gustafson gives three reasons why a change in the law was needed. The first reason is that the 
non-profit associations are very large part of the society. The most recent numbers from 
Sweden Gustafson found was from 1992, at that time the non profit sector represented almost 
60 MSEK, which could be compared to 4% of the Swedish GNP at that time. According to 
the study Sweden was in line with other countries when comparing the non-profit sector in the 
industrial and developed countries for how important the sector is. The non-profit activities 
are also often made up by volunteers. This is a really important resource for the association. 
In 1992 it was roughly estimated that 480 million hours where worked by the non-profit 
sector (Gustafson 2006). 
 
The second reason that led to the change was that the activities are built on trust between 
people. In many associations there is no connection between those who gives money and 
those who benefits from the resources. In this way the management and the usage of the 
resources are based on trust. 
 
The ones that give means do not get direct information about the company. Without those 
who give means, the accounting becomes the only thing that the association leaves out to 
show that the association keeps their reputation (Gustafson 2006).The annual report therefore 
gives a connection between the ones that give means and the association. 
 
The third reason that Gustafson presents is that the non-profit associations’ 
accounting/bookkeeping is not about calculating a profit to be returned back to different 
owners. Instead it is about other economical consequences. The non-profit associations do not 
have owners with rights and privileges like a profit making business has. In a non-profit 
association there are instead many different groups that have usage/exchange of the activities. 
Therefore it is expected by a large group that the accounting/bookkeeping is produced 
(Gustafson 2006). 
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2.4 Associations with non-profit goals 
 
“The aim of a non-profit association is to collect/gather a number of people and act for a 
shared interest in organized form.”(Roughly translated from Swedish)(Lundén & Lindblad 
2008 p.9) 
 
What characterizes a non-profit association? 
 
Sometimes it can be hard to decide to what category the association belongs: business 
association or non-profit association. If it hard to decide you have to turn to the law.  
 
The law is often called “the association law”, but it is only to be applied on business 
associations and is called law (1987:667) about business associations (EFL). In the law it is 
stated that if the association not fulfills the law requirements of doing economical activities of 
the aim to support/develop the members’ economical interests, the association should be 
regarded as non-profit (Thunberg 2006). There is also a lot of common ways of practice that 
regulates what is valid for non-profit associations. This common ways of practice is called 
good associations custom (Lundén & Lindblad 2008). The juridical advisors (2007) write 
that: 
 

“Good association customs is usually the rules that imply a common and mutually 
accepted standard and quality within certain association types (business or non-
profit). So a good association customs is not a written document, but an always 

changing and dynamical supplementary norm source. As a norm source, the good 
association customs is therefore subject to changes that follows the view upon 

associations and their rights and obligations towards members and others that are 
dependent on how it works”(Roughly translated from Swedish)  

(Juridikrådgivarna 2007) 
 
Non-profit associations have a non-profit aim, which means that the association is not 
working for economical interests. The association should however obtain and work for the 
members interests of other types. Examples of non-profit associations are sports associations 
and political associations. The Swedish employers’ confederation and labor unions are also 
non-profit, even though they are taking consideration to the members’ economical interests, 
this is because the activities are done in a non-profit way and of non economical or business 
interest (Thunberg 2006). 
 

2.5 To establish a non-profit association 
 
There are a lot of advantages to establish an association for a common interest, for those who 
want to work for a common interest or towards a special goal. Lobbying and other activities 
are made easier if done in organized form (Thunberg 2006). 
 
A non-profit association is established by a number of people agreeing on the establishment. 
How many that is needed to establish an association is often decided through practical 
reasons. As a comparison - you need at least three people to establish a business association. 
The real establishment is done through a constitution committee meeting where the 
participants should: 
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- decide to establish the non-profit association 
- approve the charter rules of the association 
- appoint a board and accountant 
 

The most important thing is to decide the charter rules for the non-profit associations´ 
aim/purpose and how to become a member. The board for the non-profit association should 
consist of at least three people and one of them should be chosen to become the president. The 
board represents the association during the financial year. The accountant represents the 
members that do not hold board assignments during the financial year (Thunberg 2006). 
 
From the charter rules of the association you should be able to read membership rules and 
how to expel a member (Thunberg 2006). If the association is a legal entity the members have 
no personal responsibility towards the associations’ obligations. 
 

2.6 The stakeholders of the annual report 
 
Gustafson writes in her dissertation that the non-profit associations she has studied often 
wants to communicate the norms that guides their activities through the annual report. But the 
actual target groups of the annual reports are not identified in the study. One of the 
associations in the study is a helping organization. This association was of the opinion that the 
annual report was produced to create trust and support among their stakeholders for the 
activities done during the year. The difference between what the law says that they have to 
report and what they actually reported on, was because they wanted to show how they have 
used the raised money, they have been given trust to administer. Gustafson says that this is 
different from a business that works to get a profit. As an example the association explained 
their different activities and how many they had saved and at what cost. It was also important 
for them to show how they had used the special earmarked money to the things they where 
intended for (Gustafson 2006). 
 
In the case study Gustafson have presented and asked herself what is relevant and important 
information for the users. 
 
Out of a producers perspective it is stated that the member representatives is present at the 
annual meeting of the shareholders every third year and at these, annual reports for the past 
three years are reviewed, and the board is given freedom of responsibility. Gustafson 
therefore means that annual reports are an important publication and that it is important that 
they are approved. 
 
Even if the annual meeting for the board of directors is a special event, all members are 
stakeholders. Information to other members then those present at the annual meeting is given 
out through the newspaper for members, but all should be counted as members. Other of the 
interested party can be less fortunate people around the world, that works voluntarily, and the 
society as well as distributor and customers sometimes (Gustafson 2006). 
 
Based on interviews in Gustafson’s case study it is clear that not many people at the annual 
meeting read the balance sheet and profit and loss accounts. Most of them only read the 
administration report. There is a big responsibility placed on the accountant to answer 
questions if the association is well managed, if there are any remarks and if the association is 
careful with the money. It is intended that even if you do not read the balance sheet and profit 
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and loss accounts, you get a picture of the activities as such and the scope and how big it is 
(Gustafson 2006). 
 
The annual report is intended to be a decision making publication for the people who is 
interested in the non-profit association. The interviewees in Gustafson’s (2006) case study 
showed that there is a clear interest in comparing different fundraising associations with each 
other. One of the questions asked were if the stakeholders influenced the type of annual 
reports the association publishes. The answer was that the non-profit association has to live up 
to the givers’ expectations. The givers do not influence specific bookkeeping obligations, they 
influence the common ways of bookkeeping practice so that the non-profit associations have 
to keep track on the amount of money they get and to what purpose. Larger donors/investors 
usually require more structured bookkeeping reports. 
 
A good result for a non-profit association is when it has raised a lot of money, but a good 
result is also to be able to spend most of it on their aims (Gustafson 2006). 
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3. Annual report rules 

3.1 Annual reports according to the law 
 
The law on Annual reports is covering the companies that falls in the category: ”companies 
that have to end their year of bookkeeping” (BFL, 1 Ch. 2 §) 
 

2 § The annual report shall be produced so it is easy to read and in accordance 
with good bookkeeping standards. 

 
3 § The balance sheet, the profit and loss account and the notes should be 

produced as one and give a correct view of the companies situation and result. 
Additional information should be presented if needed to give a fair view. If there is 

any divergence from the general advise given or recommendations from norm 
giving organs, the reason to this should be presented and be stated in a note  

(ÅRL 2 Ch 2-3 §§). (Roughly translated from Swedish). 
 
The so called “general rules” is about how an annual report should look like, this means that 
you need to follow certain bookkeeping/accounting standards. It is also states that the 
numbers have to be in Swedish Krona and that the annual report should be in a readable form. 
The rules also regulate who should be signing the annual report (Thomasson et al 2005). An 
annual report should contain a profit and loss account, a balance sheet, notes and 
administration report. There are also rules how these should look like. 
 
A profit and loss account accordingly to ÅRL should either be divided by function or by cost. 
The difference between these two is how you specify the cost of capital. When divided by 
function you show cost of capital in different groups depending on which function should be 
paying the cost. As an example, the employee costs are divided between different departments 
of the company. 
 
When divided by cost, the profit and loss account looks a bit different, as the costs are 
specified based on what type of cost it is (employee, material, etc) (Thomasson et al 2005). 
According to ÅRL, the balance sheet in the annual report should only have one of the types of 
specification. 

3.2 Accounting rules for non-profit associations  
 
The new accounting law contains news regarding non-profit associations 
bookkeeping/accounting rules. All non-profit associations do not have to follow these rules 
even if a larger number of them are covered by it today than by the old law. In comparison 
with the older rules, the non-profit associations that are doing business regularly are obligated 
to keep books. The rules that now are commonly used now also states that the non-profit 
associations that are doing businesses regularly now have to keep books of all their activities. 
This means that the part that is entirely non-profit also is obligated by law to keep books. 
 
Further differences with the older rules are that now also the non-profit associations that do 
not do business have to keep books. This association becomes obligated to keep books in two 
instances: either if the association is the parent company in a group of companies or if the 
association has assets of a great value (BFN 2002). 
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The main rule states that the non-profit associations should have only one bookkeeping that is 
covering the entire association, both non-profit and business part of the association 
(Skatteverket 2008). The new law came into effect January 1, 2001 (BFN 2002). To 
summarize the new law, the non-profit association has an obligation to keep books if it: 
 

- does business activities regularly 
- is the parent company 
- has assets over 1,5 million SEK  
 

Doing business regularly means that the activity is of economical or professional character. 
Examples of this are trade incomes from lotteries, advertisement, entrance admissions or 
bingo (Skatteverket 2008). All the assets in a non-profit association should be listed at market 
value. Market value means the value the assets can be sold for in normal circumstances. If 
there are properties and buildings in the assets, these should be listed at taxation value. If a 
taxation valuation is missing (for example for a movie theater or sports arena), the market 
value has to be estimated (Skatteverket 2008). 
 

3.2.1 The yearly ending of the books 
 
All companies that are obligated to keep books, have to end their bookkeeping each year 
before the next year starts. This can either be done through an annual report, a yearly end of 
the books or a simple ‘book closure’ procedure. 
 
There are certain guidelines for non-profit associations on what they have to end the yearly 
book keeping with. A non-profit association that has under one year reached one of these 
three reasons has under the next bookkeeping year end their bookkeeping with an annual 
report: 
 

- the average number of employees is over 50 
- the balance of total assets is more than 25 million SEK 
- the net of total assets is more than 50 million SEK 

 
If the association has to do an annual report according to the annual report law (ÅRL), it has 
to contain a balance sheet, a profit and loss account, notes and administration report. The non-
profit association that does not have to end their yearly bookkeeping with an annual report, 
should end their bookkeeping with a ‘closure of the books’. 
 
A closure of the books can be done if the yearly net of turnover does not exceed 3 million 
SEK. From January 1 2007 there are new accounting rules (Skatteverket 2008). According to 
the accounting committee (Bokföringsnämnden) the simpler procedure ‘closure of books’ 
should contain a profit and loss account, balance sheet and should be done according to good 
accounting standards (BFN 2002). 
 
 
 
 



 16 

3.3 Differences between a non-profit association an d a profit 
making limited company 
 
Mautz (1994) have an analysis model that shows the differences between a profit making 
limited company and a non-profit association. We have chosen to use this model when 
evaluating the associations and companies, as it gives a good picture of the differences and 
gives us a better discussion on why the annual reports look like they do.  
 
Accountants and researchers within the area thinks that bookkeeping for non-profit 
associations have its own character (Gustafson 2006). According to Mautz the profit making 
companies and non-profit associations are so different that it should affect their accounting 
and annual reports. Mautz also mean that when good accounting standards for businesses 
running organizations is used for the non-profit sector, it leads to strange and non readable 
reports (Mautz 1994). 
 
Other researchers mean that there are things that are alike between non-profit associations and 
profit making organizations. They state that both non-profit associations and profit making 
business have to balance finance inflow and outflow to survive. They also mean that non-
profit association activities should mainly be transformation of economical resources similar 
to the ones of profit making companies. But they point out that it is very important to make 
sure that the measurements are relevant for a non-profit association’s result, and that these can 
differ from those relevant for a profit making company (Gustafson 2006). 
 
For a company with a profit making aim, the financial efficiency is very important. But there 
are differences between a non-profit association and a profit making company when it comes 
to transactions with the outside world. Transactions non-profit associations have are not 
always monetary. The resources the non-profit associations have are money, voluntary 
employers, but also tangible donations in the form of products/things. This means that the 
non-profit association does not always incur cost, and that the items and services that are 
donated may not create any income at all. Hence, there is a difference between how the 
producer and consumer cooperate in the business relation, and the non-profit project and the 
projects situation or its potential supporters (Gustafson 2006). 
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Characteristic Profit making company Non-profit association 
Aim Profit to the owners Service to the donors, for 

free or to a lower cost then 
the initial cost. 

Activity Production and selling a 
“thing or service to a price 
that is higher then the cost 
producing it” 

1. Raise money 
2. Offer service 

Measure of success Profit, earning power, 
financial situation 

Percent of raised means that 
are used for the dedicated 
cause. 

Vital force Determined by customers’ 
satisfaction with the quality, 
price and service.  

Determined by the success of 
raising money. 

Aim with resources Expected to be used in the 
business to generate cash 
flow that exceeds the costs 
and through that give means 
that can be replaced.  

Expected to be used to offer 
services that are distributed 
for free or at a price under 
initial price. 

Stakeholders and their 
relations 

The investors expect profit 
and capital protecting; the 
board of directors is under 
control by investors; satisfied 
customers are important 
(creditors and employees 
have interest of varying 
strength) 

Contributors are important; 
the board is only scrutinized 
in extreme situations in 
fundraising associations. 

Information to decision 
makers 

The sum of the profit, 
earning power, solvency 

How much of the donated 
money was used. What kind 
of costs they have had. The 
current need of donations and 
estimation of future need. 

(Table Mautz 1994 p 40) 
 

3.4 Agneta Gustafson’s thoughts about non-profit ac counting rules 
 
Gustafson writes in her dissertation that the consequence of the commercialization of the 
annual reports is that the description of the associations´ activities often becomes 
incomprehensive. She also says that it is therefore important that the non-profit associations 
make their own accounting norms, which are not based on the rules that limited companies 
have (Gustafson 2006). She writes that: 
 

“ In many non-profit associations, the volunteers are crucial for the association 
reaching its targets or not. It is an example on why the activity not can be 

measured in pennies. When the economical bookkeeping is done in the same way 
as a limited company, it does not disclose some essential parts of the associations´ 
activity and how well they have fulfill their aims. It clearly shows the big needs for 

own accounting norms for non-profit associations” 
(Roughly translated from Swedish) (KPMG 2006) 
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She also means in her dissertation that the measurements used are not always suitable for non-
profit associations. She further says in the article from KPMG that: 
 

“ As an example, a decision to use the means from an earlier year can lie behind a 
negative result a certain year. The view on the own capital is also different. In the 
non-profit association the aim is to “use” the capital to reach the “target” of the 
association, as opposed to the profit making company where the aim is to build up 

their own capital, that should give return on investment” 
(Roughly translated from Swedish) (KPMG 2006)  
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4. Evaluation of the effect of the new bookkeeping law 

4.1 The non-profit associations and their annual re ports 
 
When the government decided to implement a new bookkeeping law, the aim was to get more 
norm giving, homogenous and general rules for a bigger group of companies. This meant that 
more non-profit associations became obligated to do an annual report like a profit making 
company. A goal with the law was that the annual reports would be easier to produce/read 
correctly and give a better view. To get a better overview of the earlier and later annual 
reports, we have chosen easy and viewable differences to start with. We are later going to 
evaluate the similarities and differences both among the fundraising associations and in 
comparison with a company that are working to get a profit. 
 

4.1 1 Sandvik – profit making limited company 
 
Sandvik AB is active in the engineering industry, and is the world leader in some of their 
areas. The company has representatives in a number of countries and does business with 
almost the whole world. The company has almost 47 000 employees and a turnover of approx. 
86 Billion SEK. 
 
Sandvik has three main business areas; Sandvik Tooling, Sandvik Mining & Construction, 
and Sandvik Materials Technology (Sandvik 2008). At a first view of Sandviks´ annual report 
you see that the economical report is correctly done. Both the profit and loss account and 
balance sheet are according to ÅRL and IFRS. The reason why they have followed also the 
IFRS rules is because Sandvik is listed on the stock exchange and therefore have to follow 
these rules. The annual report also contains a cash flow analysis and detailed notes. The 
economical part of the annual report is very comprehensive. Sandvik has an annual report 
divided by function in both 1999 and 2007. 
 
Annual reports 

 1999 2007 
Number of pages 80 100 
Number of pictures 73 0 
Employees 37250 47000 
Turnover in Billion SEK 40 86 

 
Please note that this is a very large company that we have chosen to compare the non-profit 
associations with. We chose Sandvik because we think that their annual report is very 
trustworthy and because of the size of their activities. 
 

4.1.2 The Doctors Mission 
 
The Doctors mission is an independent foundation established in 1958. They mainly work 
together with the Swedish church and sister churches around the world, and other religious 
organizations. The goal for the Doctors mission is that their work will create opportunities for 
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higher quality of life for less fortunate people. Their have activities within healthcare, 
education, social care and humanitarian aid in catastrophic areas (Läkarmissionen 2008). 
 
Annual reports 

 1998 2006 
Number of pages 12 30 
Number of pictures 0 33 
Employees 34 26 
Turnover in million SEK 98 125 

 
The Doctors mission fulfills both the obligation on bookkeeping and obligation to end their 
bookkeeping with an annual report, as they have a turnover over 50 million SEK and assets 
over 1,5 million SEK. 
 
You directly see that there is a lot of work behind the annual report in 2006. Is has more pages 
and more pictures than the one from 1998. The annual report from the Doctors mission have 
gone from “dull” to “commercial”, with the aim of “sell” the association and increase the 
numbers of donors. 
 
The annual report from 1998 is very simple but it contains a profit and loss account, balance 
sheet and notes. In this report they have just presented the basic and needed facts from the 
association. The economical report is also very thin; the profit and loss account is divided by 
function. The annual report from 2006 reminds a lot about a report from a profit making 
limited company. There is a profit and loss account, balance sheets, notes, cash flow analysis 
and administration report. The profit and loss account in 2006 is function divided. The 
Doctors mission has put a lot of work into doing a nice looking annual report with pictures 
and describing texts. 
 

4.1.3 Save the children 
 
Save the children is an association that overlooks/recognizes children’s problems and puts 
pressure on governmental institutions. The work is performed both international, national and 
on regional and local government level. Their work is mainly focused on helping the children 
in the worst case scenarios, i.e. the children that are used in dangerous labor situations, are 
abused, and children that are separated or do not have support from their families. The 
association was established in Sweden in 1919, and is part of the umbrella organization 
International Save the children alliance. The alliance has 27 member organizations and has 
activities in over 120 countries (Rädda Barnen 2008). 
 
Annual reports 

 1999 2006 
Number of pages 12 48 
Number of pictures 16 40 
Employees 168 189 
Turnover in million SEK 408,9 571,1 

 
Save the children both fulfill the obligation to keep books as well as the obligation to end their 
bookkeeping with an annual report. The association both fulfills the obligation of 
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bookkeeping, both in terms of number of employees and assets of 1, 5 million SEK. The 
obligation of a turnover of over 50 million SEK is also fulfilled. 
 
At first glance, you see that the annual report is focused on marketing; it has a lot of pictures 
and explanations of what they are doing. As a reader you get the impression that the 
association wants to transfer their vision and the goals they have achieved. 
 
The annual report from 1999 also has a lot of pictures, but not as many as in 2006. The 
economical explanation what has happened in the association is very limited and only shows 
two circle diagrams and half a page of explanations what happened the past year.  
 
The annual report for 2006 looks a lot like a profit making limited company annual report. 
Save the children’s´ stakeholders can clearly see a difference when the annual reports is 
placed next to each other. The annual report for 2006 contains a profit and loss account, 
balance sheet, notes, cash flow analysis and administration report (Rädda Barnen 2006, Rädda 
Barnen 1999). 
 
The annual reports from 1999 and 2006 are both function divided. 
 

4.1.4 SOS Kinderdorf 
 
SOS Kinderdorf takes care of orphans and abandoned children, and gives them a home, 
family and education. They are political and religious independent and work with the aim to 
realize UN’s Children’s Convention. Through building schools SOS Kinderdorf not only 
fulfills the needs of the SOS Kinderdorf children but also give better opportunities for 
children that live in nearby areas. They also build clinics for health and vaccinations, 
information giving, as well as maternity wards. SOS Kinderdorf also does activities to get 
sponsors to the children (SOS Barnbyar 2008). In addition, they raise money to finance new 
projects all around the world. The association has had activities in Sweden since 1972 and is a 
member under the umbrella organization SOS Kinderdorf International (SOS Barnbyar(2) 
2008).  
 
Annual reports 

 1999 2006 
Number of pages 11 36 
Number of pictures 0 71 
Employees 9 16 
Turnover in million SEK 85 183 

 
SOS Kinderdorf fulfills the obligation of bookkeeping and the obligation to end their 
bookkeeping with an annual report, because the assets over 1,5 million SEK and a turnover 
over 50 million SEK.  
 
The annual report from 1999 is very simple and briefly summarizes what happened during the 
year. Before 2001 SOS Kinderdorf clearly had very simple annual reports, which only told the 
most important things, the numbers and what has happened.  
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In the annual report for 2006 the accounting looks totally different, it has a marketing oriented 
annual report that tells the stakeholders about their vision and that goals are fulfilled (SOS 
Kinderdorf 1999,2006). 
 
The annual report from 1999 looks a lot like a profit making limited company, but it does not 
contain notes and a cash flow analysis. The accounting part contains a profit and loss account 
but it does not contain the posts that a profit making company generally has. 
 
The annual report for 2006 also looks a lot like profit making companies. The report from the 
association contains a profit and loss account and balance sheet with the posts that a profit 
making limited company has. The annual report also has a cash flow analysis and describing 
notes with explanations. The annual report 2006 is divided per function, whilst the 
economical statement from 1999 is divided by cost. 
 

4.1.5 Greenpeace 
 
Greenpeace is an international environmental organization (Greenpeace 2008) that works for 
“from word to action, to confront global environmental destruction and to give solutions that 
leads to a world of peace and ecological balance” (Greenpeace (2) 2008) (Roughly translated 
from Swedish). Their values are to work for action readiness which is to go from word to 
action, non-violently and independently. They are non-political and independent from any 
state or company (Greenpeace (2) 2008). 
 
Annual reports 

 1999 2006 
Number of pages 11 15 
Number of pictures 0 0 
Employees 30 54 
Turnover in million SEK 37 72 

 
Greenpeace has a turnover over 50 million SEK, employees over 50 and assets over 1, 5 
million SEK, which makes them obligated to keep books and end their bookkeeping with an 
annual report. Worth noticing is that before 2001 the organization did not fulfill the obligation 
to end their bookkeeping with an annual report but they did anyway. 
 
At first glance Greenpeace annual reports for 1999 and 2006 are in English and do not just 
contain the Swedish organization details, but also the other Nordic organizations. Both the 
annual reports are simple and just contain the economical part of what has happened during 
the year. There are no pictures transferring their vision or goals. There is a tendency of a will 
to transfer the vision and goal in the annual report for 2006. The number of pictures and pages 
has not increased much in comparison to the other evaluated associations annual report. The 
interested party will get the most important information (how the money has been used) and 
nice words and pictures (Greenpeace 1999, 2006). 
 
The organization is not in line with the other evaluated association we have studied, as it 
seams they have not looked at profit making limited companies annual reports that want to 
transfer their vision in nice pictures, nice diagrams and stories. They only tell the most 
important things to fulfill the obligations on the annual reports for the organization. The 
annual report for 1999 is divided by cost and 2006 by function. 
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4.1.6 Children’s Cancer foundation 
 
The children’s cancer foundation is a non-profit association that is dependent on donations. 
They do not receive means from the government, county council or local government 
(Barncancerfonden (1) 2008). Their most important and biggest task is to inform about, 
educate, and support the research in the area of children’s cancer (Barncancerfonden (3) 
2008).  The association was establish in 1979 in Sweden and has since then had activities in 
different areas, but their main goal is to increase the survival rate among children with cancer 
and to help them live a normal life after that (Barncancerfonden (2) 2008).  
 
Annual reports 

 1999 2006 
Number of pages 27 34 
Number of pictures 13 25 
Employees 14 20 
Turnover in million SEK 62 112 

 
 
The children’s cancer foundation has a turnover over 50 million SEK and assets over 1,5 
million SEK, which makes them obligated to keep books and end their bookkeeping each year 
with an annual report.  
 
The annual report from 1999 has a extensive administration report with profit and loss 
account and balance sheet. They claim they already in 1999 started to use the EU-rules that 
came into use in 2000. The profit and loss account contains notes, but it has less text then the 
one from 2006. The annual report from 1999 has no cash flow analysis. As a stakeholder of 
the association you can not see the big difference between the years, as can be seen in some 
other associations’ reports.  
 
You get the feeling that the association want to have a marketing oriented annual report, to 
transfer their vision and what they have accomplished with they money. You get the same 
impression that of a profit making limited company. The annual report from 1999 is on its 
way looking like an annual report from a profit making business. The one from 2006 is 
comparable with a profit making limited company, as it contains all components of a profit 
and loss account, balance sheet and well done notes. The children’s cancer foundation clearly 
transfers their vision, goal and aim through the association’s annual report. The profit and loss 
account for 1999 and 2006 is divided by function.  
 

4.1.7 Amnesty 
 
The international Amnesty organization works for human rights. They are free from all 
governments, political ideologies, economical interests and religions. Their work is based on 
closely done investigations on crimes done against the rights and international conventions 
that regulate the rights (Amnesty 2008). The association was established in 1961 by the 
lawyer Peter Benenson (Amnesty (2) 2008). 
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Annual reports 
 1999 2006 
Number of pages 19 24 
Number of pictures 0 16 
Employees 32 32 
Turnover in million SEK 42 50 

 
Amnesty has assets over 1, 5 million SEK and is therefore obligated to keep books. The 
turnover is on 50 million SEK which implies that they have to produce an annual report.  
 
The annual report 1999 does not contain any pictures, it tells what has happened and how they 
have used the money. The annual report for 1999 is pretty comprehensive, and it has a profit 
and loss account and a balance sheet with notes. But it does not look at all like the annual 
report for 2006.  
 
In the report for 2006 you see pictures of people and the message is that they want to transfer 
their aim and goal with their work. If the stakeholders compared the two annual reports they 
would see differences between the years (Amnesty 1999, 2006).  
 
Amnesty have, like the other evaluated associations, gone towards producing a more profit 
making business look-alike annual report. The financial part looks a lot like a limited 
company. The annual report for 1999 is divided by cost and for 2006 by function. 
 

4.1.8 The Red Cross 
 
The Red Cross is a non-profit association that works for mitigating and stopping human 
suffering everywhere. The Red Cross writes in the administration report that they “want to 
protect human health and life, create respect for human value, increase common 
understanding and friendship, and support cooperation and sustainable peace between all 
people” (page 3 administration report, Roughly translated from Swedish). The association 
was established in 1865 and had in the end of 2006 close to 40 000 volunteers.  
 
Annual reports 

 1998 2006 
Number of pages 38 26 
Number of pictures 0 0 
Employees 177 408 
Turnover in million SEK 541 559 

 
The Red Cross fulfills all the obligations (assets, turnover and employees) to have to have 
bookkeeping, and to end the year with an annual report.  
 
The annual report 1998 contains much more information about the association itself. It does 
not contain marketing oriented pictures and transferring vision and aim. The annual report 
from 1998 contains addresses and information about the associations’ funds.  
 
After looking at the annual report you are able to see that the one from 2006 is more strategic 
and look a lot like a profit making limited company. It does not contain any more information 
than it should accordingly to the accounting law.  
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The annual report from 1998 is divided per function. In 2006 it was divided by cost.  
 

4.1.9 Doctors without borders 
 
The non-profit association Medecins sans Frontieres (Doctors without borders) is a medical 
helping association that was established in 1971. It dedicates its work to help people that have 
been struck by catastrophes, epidemics and armed conflicts. The association is a network of 
19 different sections in as many countries. The Swedish section was established in 1943 and 
the aim is to raise money, recruit volunteers and to lobby for its cause. 
 
Annual report 

 1999 2006 
Number of pages 17 27 
Number of pictures 19 17 
Employees ? 26 
Turnover in million SEK 80 194 

 
Doctors without borders do not have the employees but the turnover and assets to make them 
obligated to keep books and produce an annual report.  
 
The annual reports are very similar, but the one from 2006 is more comprehensive than the 
one from 1999. Both of them are divided by function. I 
 
Doctors without borders have an annual report that looks a lot like a profit making business’ 
report, although a cash flow analysis is missing. And event though the financial report has the 
bigger part in the report, there is also a lot of information included about the association itself.  
 

4.2 Similarities and differences between the non-pr ofit associations 
 
By looking at the annual reports produced before 2001 for the fundraising associations, you 
are able to see that they had quite free hands on how to format their financial reporting. In 
some cases the financial parts were almost non-existing and in other cases they were very well 
done. After having done this research we can understand the aim with the new law, to make 
the annual reports more uniform and common. The problems that have been discussed when it 
comes to making the reports more uniform is that the non-profit associations do not run their 
businesses in the same way as a profit making business. 
 
An interesting observation is also that before 2001, when the new law was put in to place, one 
can find many sections that are not according to the accounting law. Examples of this are 
addresses, information about scholarships and volunteers. For us economy students, these 
sections feels unnecessary, but then we have not earlier studied non-profit associations’ 
annual reports. 
 
Tendencies before the new accounting law, is that some of the associations chose to show 
their activities in a more marketing-style way to promote themselves, with more pictures and 
text to catch the readers’ eyes. Pictures can be a way to very clearly show where the money 
has gone, but pictures can also be misleading - like making a child “look” happier. 
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Other associations like the Red Cross and the Children’s Cancer Foundation, was already in 
1998/1999 relatively advanced in their annual reports. With an advanced report we mean that 
it looks like a profit making business annual report. A tendency we have seen, by evaluating 
the associations, is the size of the association can make a difference. The Red Cross is a very 
large non-profit association that you think wants to be in line with a profit making company 
and can in that way be considered as more serious. A smaller non-profit association maybe 
feels like it is safer to show who they really are and try to sell themselves to more 
stakeholders.  
 
Thus the more pictures and text, the more impressive the impression for the stakeholder. And 
a stakeholder that is not so interested in the numbers, perhaps is more attracted to a financial 
report that is marketing-oriented. 
 
In our master thesis we presented Gustafsons (2006) dissertation and the three reasons to why 
a change was needed. In the dissertation it is presented that the formatting and contents of the 
annual reports for the non-profit associations where not comparable or they where of varying 
quality before the new accounting law.   
 
According to Gustafson (2006) the non-profit associations have gotten a stronger position in 
the society lately. During the last ten years we think this has become even stronger. We think 
that people have started to care more about each other in different ways. A lot of this is 
probably because of the Tsunami catastrophe and what the non-profit associations’ actions 
were then, and how much money people gave to the associations during that period of time. 
 
This resulted in that the donors now wants to see a more unified financial reporting among 
associations, and that the money goes to the correct cause. 
 
The second reason that is presented in the dissertation is that the non-profit associations are 
built on trust between people. The annual report is the only tool that the association has to 
show their administration and that the money is going to the correct cause. 
 
As the evaluated associations in this research are ‘non-clubs’, and there is no strong 
connection between the donors and associations, then perhaps the annual report is extra 
important to get a connection between these two groups. We agree with Gustafson (2006) that 
the obligations the associations had prior to the law coming into affect about how to format 
the report was insufficient. We also feel that the older reports are more confusing, but you are 
still getting a trustworthy impression. As a stakeholder you want a more structured 
bookkeeping to know that the association is managed correctly. When an annual report 
becomes confusing and hard to read they also become hard to understand. 
 
The third reason that Gustafson state is that many other groups in the society have benefits 
from the associations’ activities, and therefore want to read the financial report. We believe 
this has become more and more important during the recent years, as the non-profit 
associations are more and more broadening their activity scope. Additionally, the donations 
are increasing also from what we can see. 
 
The annual reports for 2006 clearly show that the financial reporting has become more 
important than earlier. However, Greenpeace is one exemption of this observation. The 
association has not changed their annual report very much over the years, they have used a 
similar way of reporting. One thing that we want to point out when it comes to non-profit 
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associations, is that the notes in the annual reports have gone from almost non-existing to be 
extensive. An example of such an extensive use of notes is the Red Cross, who in their 1998 
report had two and a half pages of notes and in the report for 2006 the number of notes pages 
are eight! This shows that the non-profit associations by law, but also perhaps by free will, 
want to be transparent in their reporting. 
 
Even though some non-profit associations still have some marketing oriented annual reports, 
the reports are now more similar in comparison with each other. As an example, the Red 
Cross had in 1999 an almost non-existing financial part and today it is much more 
comprehensive. 
 

4.3 Similarities and differences between a profit m aking limited 
company and a non-profit association 
 
Almost all the non-profit associations we have evaluated have gone from an easier marketing 
style report to a more advanced annual report then before. One reason, besides the new law, 
could be that the non-profit association now wants its report to look like a profit making 
limited companies annual reports. And it is not just the financial part of the report that has 
changed, but also the layout. With the new accounting law the associations are now more 
public with their annual reports, and they want the stakeholders to more clearly see their 
work, and what they do with the money. 
 
We believe that the associations see the annual report as a strong and good tool to show their 
aims, because the annual reports gets an approval “stamp” and gives a more trustworthy 
picture than the other reports the associations produces. 
 
Besides the annual report, the associations put a lot of work in their member magazines, to 
reach out to as many stakeholders as possible.  
 
A profit making company is putting a lot of work into their annual report, as they have always 
had clear rules stating how it should look like.   
 
If we review only the profit and loss accounts, both Sandvik and most of the evaluated 
associations have function divided profit and loss accounts. This means that the costs are 
gathered per function, and that is not always clear where the money have been spent. If you 
have a cost divided profit and loss account, the costs are more specified and therefore, as an 
example, it is clear how big the labor costs are. The labor costs in a function divided profit 
and loss account are gathered in one common post called ‘administration costs’. 
 
If we look at Mautz analysis model, it says that the aim for at profit making company is to 
give return on investment, but for a non-profit association it is to give a good service to the 
association’s beneficiaries. This is a reason for non-profit associations not having had any 
strict rules how to format their annual report before. Could it be so that people trust a non-
profit association more than a profit making company? That we are trusting the non-profit 
associations giving their money to what they say they are? Is that the reason for the less 
regulated reporting? According to earlier research, where the writers have asked the non-
profit associations what they think about annual reports, the associations have said that they 
think it is an important part of showing that they are trustworthy. The aim of the new 
accounting law do not say anything about that non-profit associations need more control, it 
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rather stress the fact that annual reports should be more unified and the rules more 
standardized.  
 
If we look at the stakeholders of the non-profit associations and profit making companies, 
they have different aims according to Mautz analysis model. Usually a stakeholder of a profit 
making company has a financial interest. The stakeholders of the non-profit association 
usually does not have a strong financial interest, but is more interested in seeing that the 
donations have gone to the correct cause. This is also basically the only thing a donator can 
demand from a non-profit association (that the donations goes to the correct cause) as they 
can not claim any profit from the association. Another difference that Mautz also mentions, is 
the control of the board of directors. A profit making company has a lot of regulations/control 
points to adhere to, while non-profit associations are only put under control after external 
pressure. After the new accounting law came into effect in 2001, non-profit associations have 
been under a lot of pressure, they have to be more public than before. This is due to that the 
annual report as per the new accounting law is much more advanced, than the one before 
2001.  
 
At the same time both the companies and non-profit associations have the same need of 
stakeholders. Non-profit fundraising associations are not able to work without their donors 
and profit making companies are not able to make the business go around if the customers are 
not satisfied with the quality, price and service. The fact that a profit making company’s 
annual report contains more information than just numbers, may depend on the stakeholders. 
 
A stakeholder of a profit making company is often more financially focused since getting a 
profit is the main goal. A donor for a non-profit association does not have such big interest for 
the numbers; they are satisfied with pictures and texts that show that he/she has contributed to 
achieving the cause for the better. At the same time, profit making companies have more and 
more begun to use more pictures in their reports.  
 
Before the new law came into effect, the non-profit associations might have thought that they 
produced their annual report as per the stakeholder’s wishes. And now when the rules have to 
be followed, it has led to that a lot of the marketing in the annual reports has to give space to 
financial numbers and notes. The accountants’ reports before 2001 are produced in 
accordance with the so called ‘good accounting standards’. In the later reports, you are able to 
read that the accountant has been ‘controlling it according to the accounting law’. 
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5. Have the annual reports become more homogeneous?   
 
To get a better view we have created a simple table that shows the comparison between non-
profit associations’ and a profit making companies’ annual reports. Please note that we have 
not created a table to show similarities before 2001 as they were so different then. 
 
 1999 2006 
Doctors Mission Looks like a profit making 

company in some areas 
Looks like a profit making 
company’s annual report 

Save the Children Does not look like a profit 
making company’s annual 
report 

Looks like a profit making 
company’s annual report 

SOS Kinderdorf Does not look like a profit 
making company’s annual 
report 

Looks like a profit making 
company’s annual report 

Greenpeace Does not look like a profit 
making company’s annual 
report 

Does not look like a profit 
making company’s annual 
report 

Children’s Cancer 
Foundation 

Looks like a profit making 
company’s annual report 

Looks like a profit making 
company’s annual report 

Amnesty Looks like a profit making 
company in some areas 

Looks like a profit making 
company’s annual report 

Red Cross Looks like a profit making 
company’s annual report 

Looks like a profit making 
company’s annual report 

Doctors without borders Looks like a profit making 
company in some areas 

Looks like a profit making 
company’s annual report 

 
 
What we can see after evaluating eight non-profit fundraising associations, and compared 
them with the profit making limited company Sandvik, is that the annual reports looks more 
like each other. Before 2001 it was more complicated to compare the different fundraising 
associations to each other. Now when more non-profit associations have to produce annual 
reports according to a certain standard, it should directly lead to that the annual reports 
become more alike. But we have also seen that some non-profit associations keep having a lot 
of pictures and text that shows the association’s special distinctive features. This can be 
interpreted as it is the readers that have expectations on pictures being included and that the 
annual report should look lavish.  
 
At the same time, we see that the annual reports are on the way of becoming more alike but 
not completely alike. The expanded obligation to keep books and to do an annual report have 
led to that the non-profit associations have been forced to follow a certain formatting of how 
the annual reports should look like and what they should contain. At the same time there are 
also some freedom left on what could be included besides the financial numbers. We have 
noticed that the associations have taken the chance to “sell” themselves to the stakeholders. 
There is not much “unnecessary” information; the freedom is rather used to explain what the 
association does and stands for, and to explain in detail how the donated money has been 
used. Perhaps this is needed, but we think it is not always easy to find the information about 
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where the means have ended up by just reading through the profit and loss account and 
balance sheet. 
 
By studying these non-profit associations we have noticed, in accordance with Mautz 
findings, that non-profit associations have their own character and that the new rules 
sometimes makes it hard to read the reports when they are supposed to look like a limited 
company’s report, as they have totally different aims with their activities. But on the other 
hand, we have seen that there also have to be balance of in and outflow of resources to survive 
according to what other researches says. 
 
If we look at the new law’s aim, that the annual reports should be easier to read and give a 
better view of the business, we partly agree that this has been achieved. For a first time reader 
of annual reports, reading the financial numbers from the accountants can be hard. Also it is 
easy to not read the notes in the right way. A negative result can effect the stakeholder in a 
non-favorable way. We think that clearly stating how the donations have been used is an 
important part for the non-profit associations when it comes to annual reports. The 
stakeholders of non-profit associations is most interested in seeing where the money has gone 
and therefore we are a bit negative towards that non-profit associations use a function divided 
profit and loss account in the annual report. 
 
We have also seen that a cash flow analysis could be a good complement to the annual report, 
as it shows the flow of resources in the association. 
 
At the same time as the annual reports have becomes more and more alike, we believe that 
they have also become more marketing oriented, and that might contribute to that the annual 
reports become more alike. With this we mean that the annual reports are more unified and 
more standardized, but the developing of new publishing ways and the stakeholder 
expectations, have also changed the look of the annual reports. Another explanation to that the 
non-profit associations are more alike could be that the formatting of the annual report are the 
almost the same. It is important to realize that there are a lot more explanations than the 
accounting law to why the annual reports looks like they do and have become more 
standardized, even if the law plays a big part.  
 
Many researches have said that non-profit associations need their own accounting norms as it 
is a difference between a non-profit association and a profit making limited company. The 
reason is that the non-profit association’s annual reports become hard to read when they are 
formatted after the same rules as limited companies. This we can see as a side effect with the 
law after it changed. But we have chosen not to comment on whether or not we think that 
non-profit associations should have their own norms, as we have not focused on every single 
post in the annual report. Although, we have sometimes felt that the text where the 
associations describe themselves and their goals is really needed, to get a picture of how the 
means have been used. 
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