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Abstract 
 

This study is about what happens when you introduce a new digital medium that will be used for 

internal communication at a small company called Metodicum. Metodicums employees are 

located in different geographical locations in Sweden and they are therefore prevented from 

having short informal meetings. By introducing the tool Slack for the company, there is therefore 

a new level of communication that they have not used before, except for E-mail. 

 

The study was conducted with interviews and nethnography as the method, netnography in order 

to be able to make a more observational analysis that takes place in the medium Slack and 

interviews to know how the respondents themselves experience about the medium. 

 

Part of the conclusion in this study is that it is necessary to introduce a strategic internal 

communication plan in connection with the use of Slack. This study is therefore beneficial for 

companies that want to start using Slack and want to know the risks, benefits and disadvantages 

before it is introduced. 

The study has been based on established theories that exist within organizational communication, 

but also models that demonstrate that social interaction is required to increase the motivation 

among employees. 

 

Slack has helped to reduce the distance between offices and made it easier to discuss practical 

administrative tasks that employees would otherwise not have mailed over. Because the e-mail is 

perceived as a formal medium where one is communicated about the most important thing with 

customers and suppliers. More communication has therefore arisen and the employees feel that 

they can talk in a more easy and informal way through Slack. 

Slack also offers another level of communication that my respondents do not feel they have 

previously had. The communication tool provides a quick communication that allows the 

employees to chat with each other and they feel that it is easy to send away a quick message that 

they quickly get an answer to. However, there are risks with Slack, the risk is that the employees 

are interrupted in their duties and that the notification creates stress.  
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1.0 Introduction 
 

Globalization, digitalization and communication are three common expressions, often in 

combination. In connection with these three concepts, geographical boundaries are blurred out 

and it is increasingly common for organizations to have employees spread across geographical 

locations. There are many advantages to this, but it also poses challenges for internal 

communication when employees are to cooperate with each other, work in the same project and 

disseminate information between offices. When a company goes from a small internal office in 

little Degerfors where a decision has been made by the coffee machine to expand to two 

additional brands and a new office in Stockholm, a challenge with internal communication is 

noted. A need to arrange more physical meetings and the need to call each other has increased. 

 

In many years I have worked at the company Metodicum. A company that educates other people 

in working life in the work environment. The company has expanded and has invested in a 

company called Arbetsmiljöforum which has also has education in work environment for just 

over a year. Arbetsmiljöforum has an editorial team that writes the magazine Du&jobbet. In 

practice, this merger means that the company has gone from 9 employees to about 15 employees 

plus some part-time employees. 

Pretty early on, the company discovered that there were shortcomings in internal communication 

and that it did not see the cooperation between the employees that was hoped before the 

expansion. 

This is because they have offices in different places in Sweden and there are thus large 

geographical differences that prevent employees from having physical meetings and spontaneous 

meetings. 

 

In connection with having the confidence to solve this problem, a basis for investigation arises 

which will be done in connection with this. This is therefore a special study because as an essay 

writer I will introduce a new medium with an experimental approach. What is intresting with this 

is what happens to internal communication when a company start communicating through a 

digital medium. A study that is highly relevant to media and communication science because 

communication is the central part of this study and the development with digitalization and how 

globalization is a fact, since the distances between the offices are forced to decrease and have the 

chance to do so in connection with using digital tools for communication. 

The medium is called Slack and is a portal for projects and is often used in business.  
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I hope it will fill the needs I want to cover. Slack has many users and their are many people who 

are using Slack in their workplace already. 

 

This study will be of use to all kinds of companies who are considering implementing a new kind 

of internal communication tool, for those companies that have employees who are to cooperate 

with each other even though they are in different offices or for those who are interested in how 

organizational culture can be expressed in a digital communication tool. 

This may be interesting for the companies who know that they have used outdated internal 

communication. I know that at present, Metodicum / Arbetsmiljöforum / Du&jobbet 

communicate with each other through regular e-mail, meeting protocols, telephone calls and by 

tapping on each other's office doors. 

 

1.1 Background 
 

The following chapter explains the organization on which this study is based and which communication tool that 

will be used. A discussion will also be conducted on the basis of the understanding I have as an essay author about 

problem areas, experiences and about the organization. 

 

1.1.1 Metodicum/Arbetsmiljöforum/Du&jobbet 
 

Metodicum and Arbetsmiljöforum provide work environment educations, Metodicum's 

programs have an employer perspective, while the Arbetsmiljöforums education have an 

employee perspective, which means that they have different target groups. Both brands strive in a 

similar direction when Metodicum's vision is: ”Vi drömmer om arbetsplatser att längta till och 

älska - för alla!”. While Arbetsmiljöforums vision is: "ett friskt och hållbart arbetsliv för alla!".  

 

Metodicum has been educating for over 20 years, while the Arbetsmiljöforum and the magazine 

Du&jobbet have conducted activities for improved working life for over 100 years 

(Arbetsmiljöforum, 2019). 

 

Metodicum bought the brands Arbetsmiljöforum and the magazine Du & jobbet in the summer 

of 2018, and became one organization and goes under the name Metodicum group. In the 

following text, I will name all three brands as the Metodicum group. 
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The Metodicum group is orientated in the field of Business to Business (B2B). This means that 

all their customers are at work and there is no private person who uses their services. 

The Metodicum group has customers all over the country, both participants on education and 

subscribers of the magazine. The Metodicum group organizes approximately 100 days of 

education per year, all geographically located in Sweden's largest cities Stockholm, Gothenburg 

and Malmö. 

The target group for this type of competence development is thus people in the working life who 

work to improve the working environment on site at organizations. Examples of people who are 

included in the target group are employers in private companies but also public activities, 

managers, personnel managers, HR resources, safety representatives or work environment 

engineers. 

According to V. Törnqvist, CEO of Metodicum, according to a previous analysis, 50% of 

Metodicum's target group is working in the public sector, and 50% work in the private sector 

(personal communication, May 22, 2018). 

It has also been possible through previous analysis to see that about 70% of customers are 

women. The largest target group is people who work with personnel issues and that it is a much 

more common profession among women than among men. 

 

1.1.2 Slack 
 
Slack is a common communication tool for companies. In slack you create different channels that 

function as different project groups. It is also possible to attach files and to use Emojis for a 

more easy-to-use communication. With color, emojis and ease of sending a message by simply 

pressing enter, the tool creates a feeling that it is similar to a chat program. 

Slack works just as well to use on desktop as using the app Slack in the phone. This means that 

the employees can always bring project discussions and important documents with them. Slack 

claims that what they offer is a simple searchable place where collaborating online is as easy as 

collaborating personally. Slack has millions of people around the world using the medium in their 

workplace (Slack, 2019). 
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2.0 Purpose and research questions 
The following text explains the purpose of the study, which issues it will be based on and answer and which 

problem area it will deal with. 

 

2.1 Purpose 
 

The main purpose of this document is that it is interesting to investigate what happens to the 

social interaction when introducing a new digital medium for internal communication at a 

company with geographical distances that have the need to communicate with each other. 

The social interaction is an important part of organizational culture and it is therefore interesting 

to see how it is affected. This I will measure with different methods in real time in connection 

with implementing an alternative for internal communication at the Metodicum group. For the 

research of Media and Communication Science, this will be highly relevant as this paper will give 

an insight into how communication can express itself and change when using digital medium to a 

greater extent. 

 

The result will also help companies meet the same challenges that the Metodicum group has and 

make it easier to create guidelines for internal communication and anticipate the risks of 

implementing a new digital medium for internal communication. At the level of detail, this paper 

will answer whether there are any advantages and disadvantages with the communication tool 

Slack, and it is therefore interesting for the companies who are considering using Slack in the 

future. 

 

The Metodicum group has had major problems with its internal communication and this is 

because it has been a part of a large organizational change and over the years they have 

discovered that internal communication requires a strategy. The administration did not predict 

the risk, but it has become a growing problem that it is now time to solve. It is therefore also 

interesting for anyone who wants to know how to strategically work with internal communication 

in order for a merger to be as successful as possible. 
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2.2 Research Questions 
 

What happens to the internal communication when introducing a new digital medium? 

- Are there any advantages or disadvantages of using "Slack"? 

 

2.3 Phrasing the problem 
Before this paper was written, all employees communicated only via e-mail and in many cases 

there have been problems with the collaboration. There have been problems in the messages 

because the employees wonder something and do not know who to talk to. Important projects 

have therefore been unnecessarily long and it has not been possible to see the synergy effects that 

were hoped for before investing in the company. 

Slack offers an easier and more informal way of communicating and what this leads to in the 

social interaction is something that is evaluated in connection with the study. Social 

communication is a large part of the organizational culture and the question that I will try to 

answer is “What happens to the internal communication when introducing a new digital 

medium?”. Having offices in different geographical locations is an obvious challenge when it 

comes to internal communication and the social aspects that should be present at all workplaces 

where employees are expected to cooperate with each other. 

When it comes to deciding to communicate via a new medium within an organization, there are 

challenges for the communication department. The employees of the company must learn a new 

medium and the working method will be different. This in itself can be easier and more difficult 

for different individuals, but is clearly a reorganization in itself. 

 What is special about this essay is that as an essay writer I introduce a new medium within an 

organization and then evaluate how it has gone and what challenges communicators in the future 

can face when handling internal communication at companies. 
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3.0 Theory 
In the following text, the various theories will be shown which will be used for analysis. 
 
The problem I want to highlight in the following text is how to create an organizational culture in 

order for internal communication to function as well as possible in connection with 

organizational changes where there are geographical differences. Internal communication is 

described as the formal and informal communication that takes place at an organization (Heide, 

Johansson & Simonsson, 2005).  

 

I want to find out when it is important to have physical meetings and when it is far too expensive 

and time consuming to have physical meetings and how to solve the communication problem so 

that it becomes as effective as possible. The company is now facing a major challenge to ensure 

that internal communication will be central to the operation so that the company and all three 

brands will see as many synergies as possible of the purchase. In order for this to have the 

desired effect, it is important to look at the research that is done within internal communication. 

Partly not to make the same mistakes that others have made, and partly to learn how people work 

in communicative contexts.  

 

Maltén (1998) claims that the communication has three functions: 

Intellectual function - receive and provide information 

Emotional function - communicate about feelings, needs and personality 

Social function - experience community and togetherness  

 

3.1 Organizational Communication 

  
The fact that communication is an important part of an organization is nothing new. Already in 

1938, Chester Bernard stated in the book The functions of the Executive that communication is an 

important part of the organization's survival and that an organization arises when people 

communicate and work together towards common goals. There are several researchers agreeing 

to example Strid (1999) says that an organization consists of people who are structured and work 

to achieve certain goals. Bernard (1938/1968) was also one of the first to state that informal 

communication in organizations is one of the most important building blocks for communication 

to function well in an organization.  
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Communication should be meaningful for the organization. Communication comes from the 

Latin word communicare which means "to do in common". Words associated with 

communication should be sharing, participation, association and community (Carey, 2009). 

Within this approach, the communication process is seen as a common activity, a kind of 

dialogue between those who are part of it (Larsson, 2001) where both parties strive to achieve 

mutual understanding (Falkheimer & Heide, 2007). This is achieved by transmitting and receiving 

transmitters and receivers simultaneously, while simultaneously affecting and influencing each 

other (Tubbs & Moss, 2008). 

 

Larsson (2001) says that there are two different types of communication within the internal 

communication of an organization. He says that there is formal communication and informal 

communication “Formal communication means the communicative activities that the 

management of an organization arranges and which it presupposes will be carried out. /.../ 

Informal communication is the interaction that employees, for various reasons, themselves create 

next to the formal one. ”(Larsson, 2001: 68).  

 

Larsson (2001) also believes that if you succeed with the formal communication, the informal 

communication will be reduced. But that one should not only see it as something negative but it 

is important to exercise informal communication also for the organization to work well.  

Many people, believe that communication is a linear process where a user sends information to a 

recipient. It is not so simple and how we as recipients receive information depends on a lot of 

different factors such as education, norms, experiences and background. When it comes to 

organizational communication, there are even more factors that play a role. Examples are 

organizational structure, economy, organizational culture and society (Falkheimer & Heide, 

2003). This means that communication is very complex and in order for us to perceive exactly 

the same thing as the recipient, it requires that we have exactly the same conditions as the 

transmitter, and that is absolutely impossible. This I will deal more with in the different models 

that are developed later in the text.  
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3.2 To implement new work methods 
 

Working with new methods or in a reorganization on a company can mean many different things. 

It may be that together you make a change to achieve the same goal, a merger or to carry out a 

new task (Dalfelt, 2005). 

 

When working with new methods on an organization, it shows how good the communication is. 

How the communication culture is within the organization will show effects on how well the 

change management will be. No matter how good the communication is, a change will meet 

resistance from employees / some employees. All individuals need security and stability in a 

change. Communication may well be the key to a successful process of change (Aronsson, 2012). 

The communication and interpretation of the communication in connection with a change work 

can vary. This is because the recipient can experience a message differently from what the sender 

tries to convey. One can therefore never know before a big change how the process will be. 

Therefore, in order to reduce concern and spread of rumors in a change process, communication 

becomes an important part (Heide & Johansson 2008). 

 

The fact that the companies carry out major change work is not at all unusual. Examples of a 

change work that is not unusual at all are mergers and that companies are merged. But 

introducing a new communication tool and working with this type of new methods can be a 

process of change. The consequence of this may well be that employees become worried and 

cannot imagine what the future may look like. In these contexts, Karlsson (2009) considers that 

the main responsibility is with line managers and the information department and that it is their 

responsibility to educate the managers well in advance of the new working methods being 

implemented. 

This essay has two types of reorganization to take into account. Partly that they have merged two 

brands and that a merger has taken place and partly that in connection with this essay they will 

start communicating in a new way that involves a new working method. Cornett-DeVito (1995) 

shows that between 50-85% of all mergers of companies fail. Something that Platen (2006) has 

also written about. The scripture writes that the change work often ends in a failure. Often, lack 

of or lack of communication can be a cause for this. 

 

In many workplaces, there is an employed communicator who also has to work strategically with 

the internal communication in order to create such a successful cooperation between the 
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employees. The communication profession has been around for a long time and already in the 

1950s and 1960s the profession and organizations grew and the company employed press 

ombudsmen or an editorial who wrote staff magazines. In 1951, the professional association 

Sweden's communicators were formed. The 1990s increased the number of people who worked 

with communication and it was seen as someone who worked close to the management and the 

manager (Sveriges kommunikatörer, 2019). 

 

3.3 Leadership and communication  
 

Jo and Shim (2005) note that “given the emerging paradigm of public relations by relationship 

management, the terms of internal communication need to be redefined as part of building 

favorable relationships between management and employees” (p. 278).  

 

One aspect when it comes to internal communication is that you try to prevent the information 

flow that reaches to managers so as not to overload managers with all the information. This of 

course affects the communication process and this was a major factor in the early organizational 

research (Rogers & Agarwala-Rogers, 1976). This can be a coming problem. As one of the most 

important assignments one has as a manager is to get the organization to work towards common 

goals and is, to a very high degree, a leadership issue.  

 

Patricia D. Witherspoon (1997) emphasizes clearly in her research and through her book 

Communicating Leadership how important it is to have a clear connection between leadership and 

communication. One of her conclusions is that how skilled one is as a leader depends entirely on 

how good the person is at communicating.  

In a change work on an organization, many managers believe that it is enough for employees to 

understand what is good about the change because employees must accept the change. As a 

result, managers often exclude information and there is a lack of communication in a change 

process because they believe that it is enough to communicate the benefits of the change 

(Falkheimer & Heide, 2011).  

 

The manager's attitude to internal communication and what resources put into internal 

communication are the two most important parts for the communication between employees to 

be well-functioning in a reorganization (Johansson, 2011). This obviously explains how complex 

it is with changes and communication. Because if it is so that the change is difficult to justify 
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what is good for the employee then even the manager, the transmitter in this example, has 

difficulty communicating and getting through a change work with good results.  

Communication is much more complex than communicating about everything and there are 

therefore different degrees of how much to communicate, for as successful a result as possible. 

Gibson and Hodgetts (1986) talk about the fact that there is an underload, overload and 

appropriate communication load. Where communication overload increases the risk of stress, 

insecurity and making mistakes. While appropriate strain increases the motivation and 

productivity of an organization.  

 

3.4 Successful employee communication 
 

In connection with organizational changes or in my case a merger of two companies, this means 

that new employees will need to learn to communicate with each other in new ways and that a 

new corporate culture grows slowly but surely, with an emphasis on that new communication 

channels may needs to be determined in order for the merger to have as many synergies as 

possible.  

It is important when it comes to employee communication that one wants to find a strategy for 

discovering what knowledge employees have in order to more easily delegate tasks that are 

suitable for different employees. One way to do this is internship communities. Internship communities 

are that a group of people gather in a group to find solutions to a problem through dialogue. 

(Heide, Johansson & Simonsson, 2005)  

 

In practice, internship communities act as project groups for different projects. McDermott (1998) 

discusses that far too much resources are set to create technical functions to create this kind of 

community. It is thus very common for you to develop different platforms to create discussion 

groups and that it is much more important to create strategies for the organization's learning and 

that it is not the medium itself that is important for achieving maximum opportunities for 

learning. Working with internship communities is something that Slack provides and something I 

hope the company will be able to use to a greater extent. 

 

3.4.1 Social relations in an organization 
 

Contacts in working life is a social relationship that is necessary for us to understand each other 

and manage the outside world. It is a necessary understanding for us to perform as good a work 
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as possible. Being part of an organization is the same as entering into a social community. A 

community that is important for us to be able to give feedback to each other and appreciate each 

other's competencies (Härenstam, 2010). Härenstam and Berntson (2010) highlight how 

important it is for the mental health of all individuals to be part of a good and healthy 

organization. A healthy organization is created when managers have support from the 

management team, the staff experience support at work and when employees can signal in time 

when difficulties arise at work they cannot solve themselves. 

 

Herzberg (1959) highlighted in her research on work performance that social interaction is crucial 

for individuals to feel job satisfaction in work performance. The working environment is an 

important part and the social interaction includes the working environment. Above all, a poor 

relationship with the manager is an important aspect. 

 

Karasek's requirement-control-support model (Karasek & Theorell 1990) has characterized the 

research when it comes to work environment and how to protect their activities to become 

unhealthy and to be exposed to stress. Support in the model deals with the social in an 

organization and highlights how important it is with an emotional support that the psychosocial 

work environment should be well-functioning. This also means the importance of thriving with 

their colleagues and that it is important to thrive with those with whom they work. Research has 

shown that if you have strong social support, it can prevent an unhealthy standard of living in the 

form of stress (Cohen & Wills 1985, Gore 1978, Lazarus & Folkman 1984). It has even been 

shown that people with high social support live longer (House, Landis & Umberson 1988). A 

high level of social support is thus not just something that is necessary outside the workplace, but 

for such a high-functioning and healthy operation, it requires that the workplace offers a high 

social support. For a high social support to emerge, people must interact with each other and 

communicate. Social support can also mean that you receive support by getting information, 

advice or feedback (Cohen & Willis 1985). 

 

3.4.2 KASAM (sense of coherence) 
 

Another concept that often arises when discussing research on organizational communication is 

KASAM (sense of coherence) based on Aaron Antonovsky's theory. In a suitable context for 

what I take up in this paper is that communication and communication that take place between 

individuals in an organization creates a sense of context. Karlsson (2007) believes that health and 
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psychosocial work life is governed by KASAM and that there are three parts in KASAM that are: 

"comprehensibility, manageability and meaningfulness". 

 

When you achieve high KASAM in an organization, communication is greatly affected and it is 

then felt that you can talk about most things in the workplace. The purpose and the positive 

thing about it is that as an individual you work in a context where you can influence and that you 

work together towards the same goals. Kaufmann and Kaufmann (2005) argue that the positive 

thing about it is that it affects how active one have in their workplace and that it is informal 

internal communication that sets the foundation for the social contacts we have in the workplace 

and that it gives a sense of community and security.  

 

Kaufmann and Kaufmann (2005) point out that informal communication is more aimed at 

spontaneous communication that we find "on the back of the organizational chart" (p. 365). This 

type of communication not only leads to well-being but also a better cooperation between 

employees. 

 

3.5 Communication Channels (Medium)  
 

White, Vanc and Stafford (2010) have come to the conclusion through their research that it is 

important to use different communication channels and that one should use different mediums 

in one organization. For example, they mean that there should be different channels for 

information and different for communication. An intranet can be used for gathering information 

and e-mail for communication. 

 

3.5.1 Oral channels  
 

In the most majority of cases, there is room for feedback in those contexts when communication 

takes place verbally. There are contexts where the opportunity is less. For example, if a manager 

gives a lecture to the employees. This again means that the manager has an understanding of 

communication and in what contexts, in which medium the information is to be transmitted. If 

the communication has a topic where it is desirable to receive a response, communication should 

take place in verbal channels.  
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Haas (2006) concluded in the research that most employees at companies believe that 

communication that takes place orally in the same room is the most successful channel. This 

means that most people want to have more physical meetings. It does not mean that it is the 

absolute best. In this situation, the economic and time-consuming resources needed to have 

physical meetings must be weigthed in. Especially when the employees who are to cooperate with 

each other have offices with geographical differences. When the offices are in different places, in 

my case and the case that I will investigate they have three hours of travel to each other’s places. 

It is very time- consuming to plan, travel time and sometimes costs for overnight stay are 

required. If what Haas argues is true, it is something I will notice when I interview my 

participants.  

 

3.5.2 Electronic channels  
 

Electronic media have become increasingly influential in internal communication on companies. 

We live in a world where it is changing rapidly and the traditional media have faced challenges 

because social media, digital media and electronic media have gained greater space. This plays a 

big role when it then turns out which working methods are used (Abrahamsson & Aarum, 

Andersen, 2005).  

 

White, Vanc and Stafford (2010) concluded that electronic channels mean that the hierarchy of 

the company can be erased because e-mail and electronic channels create togetherness and that it 

gives a feeling of hearing everything from the highest peak while the middle managers get the 

same information. This means that the Transmissions view is questioned because Heide, 

Johansson and Simonsson (2005) discussed that the Transmission viewpoint instead causes the 

hierarchy to be amplified when communication goes from the transmitter (the manager) in a one-

way communication to the recipient (the employee).  

 

Another type of electronic media that you can use is to have an intranet where you can 

communicate, share content etc. Intranets are common on large organizations. Lundgren et al. 

(2012) discovered in their study that if an intranet should be a function in an organization, they 

should add something to the users so that the users themselves feel that it is effective.  

An aspect that is important as Vassileva (2008) talks about it is when it comes to the electronic 

channels is that one must adapt the internal communication and the electronic channels used 

after the generation using it belongs. Many in the "younger" generation are used to using digital 
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solutions, while other generations require better efforts and better education to understand how 

the solutions work.  

 

Risk of electronic channels 
 

Notifications are there to call our attention and it does so in different ways. It can be defined as a 

signal or visual. But the purpose of both is to call our attention and aim to convey information 

(Iqbal & Horvitz 2010). But what does this really mean to us in practice? 

The risk with electronic channels is partly that one experiences stress when using them and that 

the notifications affect the work negatively. It has been shown in previous studies in the field that 

interruptions can contribute to stress and frustration in tasks that require concentration and focus 

(Mark et al. 2008). It is therefore a risk that I have to deal with in theory because I introduce a 

medium that gives away notifications both in the phone and on the desktop. Previous studies 

have shown that you often drop what you do and look at your desktop or mobile when you get a 

notification and therefore you are interrupted in their task. (Sahami Shirazi et al. 2014; Iqbal & 

Hovitz 2010; Mark et al. 2008). Altmann and Trafton (2004) claim that they often interrupt their 

productivity when they get a notification and that it is very difficult to return to their main task. 

The stress that comes with notifications on the desktop has shown that notifications constitute a 

negative impact on productivity as it constantly distracts and interrupts the user from the 

ongoing task (Cutrell et al. 2001). The problem is relevant information for my study because you 

get notifications in both the phone and in the computer when using Slack. 

 

3.5.3 Social Media  
 

Social media could work well as part of the internal communication. The risk with this is that the 

parts between work, private life and public person will be blurred and that control from the 

company will be blurred out of what is shared externally when it comes to this type of social 

communication (Miller, 2015).  

 

In a study "Facebook as an intranet?", which was made by Grims and Bylund (2013), they where 

came to the use of Facebook groups as an intranet creating opportunities for participation and 

that one can comment on different threads in an easy and informative way. They also saw that 

there is a risk that not everyone is part of Facebook and that there can be a risk with not 
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everyone being able to communicate as some others. They could see in an survey that it was 

more common to have a facebook account than to have a work-related email address.  

The risk that everyone gets to interact in social media is that because everyone gets the 

opportunity to participate in discussions, the leader no longer gets an authoritative position in the 

company (Treem & Leonardi, 2012:178).  

 

 Although the communication channel that I will use in the implementation is not a social media, 

I think it is comparable because Slack will work exactly the same way for the employees as 

members of Facebook, or another social medium. Slack is similar to social media in many ways 

because it is also a platform that is designed to interact and interact more effectively. The 

possibility of reaching out to a broad audience combined with new conditions for two-way 

communication creates an educational environment, where information exchange and dialogues 

can be generated and maintained without being limited to time and space (Cook, 2008). 

 

It is a risk that the employees will be online all the time and that the time between work and 

private life will be blurred. Since Slack can be used as an app in the phone, you are always 

available. Just like using Facebook or other social media. Again to Treem & Leonardi (2012: 178), 

there is also the risk in my case and that all employees are over-communicated and that they want 

to decide things that are really the manager's responsibility to decide. Therefore, there are 

advantages and disadvantages to it. The advantage is that one can take lessons from each other's 

competences in a simpler way. The downside is that the boss does not have the same power.  
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4.0 Method 
The following text will present the various methods in which the study is based. What delineation has been made 

and how I have thought about which choices I have made with the data collection. An ethical approach to how this 

study is presented will be disclosed and a critical discussion on the choice of method will be presented. 

 

This study will be performed qualitatively. In the qualitative approach or "philosophy" that 

Backman chooses to call it the interest is directed towards the individual (Backman, 1998). In this 

study I will use interviews and netnography. The reason for choosing these methods is because it 

provides a deeper insight than what a quantitative study do, for example a survey (Patel & 

Davidsson 1994). A risk according to Jacobsen (2002) is that the participant does not understand 

the question in a survey but that risk I will minimize in connection with choosing a qualitative 

examination. But it also falls naturally in my case because I do not have so many participants in 

the survey that a quantitative survey requires. 

 

The analysis is based on interviews with the employees. In that data collection I will be able to 

answer the questions which this study is based on. For a successful result, I have also used even 

more data collection in the form of nethnography. A disadvantage according to Kozinetz (2015) 

with netnography as a research method is that the tone of conversation, bodily presence and 

body language does not arise and does not become part of the material. Because I use interviews, 

I also have materials that take this into consideration and therefore the study becomes more 

qualitative than if interviews had not been done as well. 

 

I consider it necessary to use different methods to be able to answer the questions I have and 

that I safely minimize the risk of not seeing a successful result of an interesting essay with 

interesting conclusions. 

 

I will do interviews to find out the respondents' own experiences, and to evaluate how they 

themselves feel that they are using Slack and then find out how they really use Slack. I do a 

netnography on the material that is in Slack. The difference between these methods is that 

interviews evaluate what they say they do, while netnography evaluates what they really do. 

Falkheimer and Heide (2003) write in their book Reflexiv kommunikation that the qualitative form 

of examination is best suited for this type of examination. Qualitative methods are best suited for 

putting the individual's experiences at the center. In previous research, it is the qualitative 

research method that is used the most. In the 1960s, the concept of organizational 
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communication began to be used. Researchers began to investigate the field with various 

quantitative methods. From the 1980s, the quantitative studies have more and more been 

replaced by qualitative studies. This means is to see the employees individuals experiences. 

 

4.1 Data sample 
 

4.1.1 Interview 
 

The interviews will take place when the participants have used Slack for a period of at least four 

weeks. Important in this step is that all participants really use the tool to give as a representative a 

picture as possible of what is user-friendly and that which has not been user-friendly. But since 

this is an organization with different individuals, it is possible that some people need a longer 

period to start using it and some may not want to use it at all. It is also an important part of the 

material in that case. 

 This has to be taken into account, but it is also what makes the whole study interesting for other 

companies because all companies have employees who are different, like technology different and 

who are more or less willing to change their way of working. How Slack has affected these 

different people is difficult to measure in any other method than interviews. If I had only used 

one observation method, it would exclude any respondent who has not used Slack and it would 

only measure the people who are willing to try to use the new technology for internal 

communication. 

 

The ambition of this study is to understand how it has worked for different people's perspectives 

and how they have experienced it. In observation, one cannot reach how the respondents think, 

feelings or intentions. Nor can I observe how the participants in the study organize the meanings 

they attribute to what is happening (Patton, 1987). These things I have to ask about. Therefore, I 

have chosen to use interviews in combination with nethnography in this study where qualitative 

experiences and conclusions are in focus, and less focus on statistics and how many employees 

liked the new technology. 

 

I want to ask the participants whether they feel more involved in the projects or not, whether 

they receive the information they need and whether the cooperation between the various offices 

has improved or deteriorated. 
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It is also important to find out if the participants in the study believe that the organizational 

culture has changed in connection with the introduction. If so, then I try to connect to it through 

the observations I make through netnography. Because I have several methods that interact, it is 

easier to draw a conclusion based on what they say in the interviews that they do, and then 

explore if my respondents do it or not. 

 

The interviews have begun with the start of the people who work at Stockholm's office and also 

the office that has not been so involved and where the organization for the entire Methodology 

group is new. Also the department that I have no pre understanding of before and if they feel 

that they have become a part of the whole group in a better way when they can communicate via 

Slack. 

 

Since I am the only author I have thought before the interviews take shape that I would like 

another person to sit with as an observer. Who can read body language and perceive the things 

that I do not understand. But since I am a single author of the thesis, it will be problematic to 

bring in an external person who does not know the thesis. The alternative would have been to get 

help from the company manager, as she is well aware of the implementation of the 

communication tool. But I have decided not to do so, because there is a risk that I will not get 

such honest answers if she was in the room. I believe that it is a greater risk than that I do not 

perceive everything that happens in the interview room. 

 

All interviews have been recorded with tape recorders and have been carefully transcribed so that 

everything that has arisen in the interviews is in written form. The interviews have taken place in 

a physical meeting in a conference room or a group room in place at the workplace. The 

interviews are therefore treated confidentially, and as an essay writer I know what the 

respondents are, but they have been anonymized in the study. 

I was in the office in Stockholm and interviewed those who sat there and on site in Degerfors to 

interview the people who have their office there. Each interview took between 20 minutes and 1 

hour, depending on how much the respondent had to tell. 

 

4.1.2 Selection of interviewees 
 

A selection has been made from the employees. At first, I had the goal of interviewing all 

employees, but realized that in the absence of time for analysis I had to make a selection. To 

achieve a great variation in the material, I made a strategic selection. In the case of a strategic 
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selection, you choose the ones that will be included in the survey based on what you already 

know (May, 1997). I therefore chose to interview three of a total of four people from the 

Stockholm office, where both age, role in the company and gender are different. Then another 

five people where selected from the office in Degerfors where both age, role in the company and 

gender are different to get a representative sample as possible. The strategy in the selection is 

done with care and with my knowledge from the company and the knowledge of all employees I 

took out the people who would give me as qualitative insights as possible. To clarify how many 

employees it is, I have ruled out a total of 4-5 people. These people think I have got their voice 

heard through the other respondents because several of them have similar roles. 

 

Having different respondents with different roles is important for the result. It is especially 

important with different age of the respondents because age is something that characterizes the 

media that one chooses to use. People who have grown up during different eras may give 

differences in the answers in my interviews because the people have grown up with different 

conditions and that it characterizes our digital habits (Aroldi & Colombo 2007). 

 

To give such a representative as possible to society, it is an important part to have in the study. 

Because there are often employees of all different ages at most workplaces. However, I will not 

include the age of the respondents because the interviews are anonymous. Instead, I have chosen 

to take into consideration when I ask the respondents about their media habits or when I find 

out to what extent they usually use chat programs in their privacy. 

 

I have taken roughly the same proportion from the Stockholm office as from the Degerfors 

office. This is important to take into consideration how they both feel that the contact between 

each other has changed. Since this study should be of benefit to companies that have offices in 

different places and that has recently started to collaborate in different locations, this is an 

interesting aspect not to exclude. With this choice of interviewees, I should get interesting 

information when it comes to cohesion, how they work in projects and how they can collobarate 

together. 
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4.1.3 Interview guide 
 

Interview guide is available as an attachment but in the following text I want to discuss the 

thoughts I had when I created it.  

I started the interview to tell what the purpose of the interview was, though not in detail. I have 

not been clear about the issues I have. The reason for this is because I think it could be leading 

and I was consciously careful not to let my respondents know exactly which sign I will listen to 

and what I will look after. The interview will be confidential and that the result of what they said 

would not be read in the finished material more than different quotes and someone might know 

who said what. But for the outsider from the company, it is impossible to tell who has said what, 

because no roles, age or gender will be discussed in the analysis. Confidentiality in research means 

that private data and opinions will not be reported (Kvale, 1997).  

 

I then told that I will record the interview, so all respondents were aware of it. 

I have done semi-structured interviews where there are structured questions but have chosen to 

ask the questions in connection with things coming up in the interview. This type of technology 

is about wanting the interviewee to confirm what they themselves say. For example, I had the 

question "Are there any advantages or disadvantages of using Slack?" and when the respondent 

himself went into what was bad or good with Slack, I chose to lead the interview that we would 

talk more about missing functions. This meant that the interview guide did not have the same 

pattern through all interviews, but it was necessary for me as an interviewer to be responsive and 

listen to all signals that indicate that they lack functions or that there are things that are advantage 

or disadvantage of Slack. 

 

In the interview guide I have chosen to mix specific questions and more open questions, see 

attached annex to see examples of this. It is a conscious choice because I want answers to 

specific questions while I wanted some questions to be up to the respondent to think broadly and 

loudly. This is because I add as little as possible my own values but that it is open forum where I 

can get as much qualitative data as possible. Otherwise it is easy to control the interview and that 

as an interviewer I add valuation to the questions. But if I mix broad questions and more specific 

questions then there is a greater chance that the respondent himself will come in on topics that I 

want answers to through the broad questions that are included in the interview guide. A typical 

question that I consider to have a broader perspective is, for example, "What is internal 

communication for you?". There is no good answer, the right answer or an answer similar to the 

other respondent's answer. Through such an open question, I hoped that the respondent himself 
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should open up about the social or organizational culture. In connection with the interview when 

I asked the questions that I consider to be of the broader selection, I received follow-up 

questions and sometimes the respondent did not understand the question. Then I chose to 

answer consciously "the question is up to the viewer". In that answer there is nothing that leads 

and after that I often got very interesting and qualitative answers that will be used in the analysis. 

 

Before the interview, the respondent had no knowledge of what questions I would ask and they 

were not prepared for what I would ask, this because I wanted their spontaneous reactions. I was 

also clear to tell the respondents that they did not have to prepare for the interview. The 

advantage of asking questions that they did not have to prepare for is that the answers are 

spontaneous and they have not thought through the answers before the interview. However, 

there is a risk that the answers could have become more detailed if the respondents were able to 

think more about the questions in advance (Kvale, 1997). 

 

Because I evaluate how Slack works on the organization, many questions are more specific, 

without being leading and without telling what they should answer. However, many questions are 

yes / no questions. Then ask the respondent to develop why and how. This is because even 

though I am for a qualitative interview, as an interviewer I need answers to yes / no questions in 

order to understand the whole and for the respondent to have room to answer as uniformly as 

possible so that it really has got room to get his voice heard in my analysis. 

 

During the interview, sometimes questions arose or in some cases it appeared quite clearly that 

the respondent has not understood the system or has seen all the functions. I chose not to 

comment on or add any valuation. The interview was not intended to educate the staff, but to get 

data for me to do an analysis of what is important when implementing a communication system 

like Slack for internal communication. These questions were important to me as well, and also 

provide an insight into things that the analysis will expose. 

 

4.2 Observation 
 

The definition of observation according to Esaiasson et al (2017) is attentively observed. The 

difference between observations and interviews is that one places great emphasis on what people 

do and not what people say they do. A good use area for observations is when you want to study 

something that is so obvious to people that they forget to tell it in an interview. In other words, 
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actions that just happen. The area of use is therefore good for my study because I will investigate 

how the employees use the medium Slack. Internal communication is preferably done without a 

thought behind it. I investigate this at a workplace. The people I am going to study are in the 

workplace many hours a day and it is no wonder that things just happen. Especially in 

cooperation between each other. 

 

Netnography is a type of observation, and is a method I will use i this study. Ethnography is the 

same thing as nethnography, but it happens offline and not through a medium. Aspers (2007) 

defines ethnography as "a combination of two dimensions, ethno (people) and graphy (writing). 

Aspers says that participating observations and interviews are the most central methods in 

ethnographic research. The researcher uses field notes to document an event sequence. These 

field notes then become the basis for coding and analysis of the material. 

Esaiasson et al (2017) point out, that ethnographers often think that observation is a concept that 

is misleading because it is believed that only things that are observed with the eye, while 

ethnographers use more senses in the examination. 

Using observation in the form of ethnography and netnography is relevant to my investigation 

because I want answers to the questions: 

Wich functions are missing in the tool Slack? 

 

I intended to collect basic data on the participants' choice of medium when communicating with 

their colleagues. I wonder if there is any thought or intention that they have chosen the different 

environments / medium when they have issued internal communication with each other. I 

therefore chose to do this on an observing plan as I can draw my own conclusions based on what 

I think it depends on. Depending on the occasion, location and topic they have chosen to 

communicate.  

 

I will get a great insight in how the organizational culture change in real time through the 

netnographic analysis. 

 

4.3 Nethnography 
 

The concept of Nethnography was coined by Robert Kozinets. 

Kozinets (2015) describes the concept as an interpretive ethnographic survey method that is 

perfect for reading attitudes and behaviors online from an ethnographic perspective. 
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Ethnography means that the researcher observes and reads behaviors on how the cultural 

conditions look. When this happens online, it is called Nethnography. Part of this study will also 

collect netnographic material as I will analyze the data that will be available in Slack through a 

netnographic analysis.  

 

Kozinets (2015) assumes that one uses three different types of empirical material when using 

Netnography as a survey method: 

- Archive data: Data from archives produced by members of the website being investigated; which 

the researcher had no hand in producing. 

- Elicited data: Data produced through active interaction and communication between the 

researcher himself and the community members in the form of chat logs, e-mails and more. 

- Field notes: Data that the researcher himself creates through notes from the observation made by 

the researcher when the researcher observes Archives data and Elicited data. In field notes, the 

researcher studies community and how the members interact with each other. 

 

The best according to Kozinets (2015) consists of using all three types of empirical material. In 

my case, however, archive data will be somewhat limited because there is no data in the medium 

Slack before it was introduced to the company. 

Netnography is a flexible method and fits into this research area as they not only treat data but 

can also capture the uniqueness of the research context and respondents (Eksell & Thelander, 

2014). 

 

4.4 Ethics 
 
Since it is important to consider the ethical aspect of qualitative studies, all participants are 

confidential in all types of data collections that have been made. It is important because all 

participants share so much of themselves. 

 

All respondents in the study have received information in good time before this material will be 

processed into a study and it has been completely optional to participate in it. 

Although it is a small company that I have investigated, it is not possible to identify who has said 

what in the study. In this way no one can get hurt it if the investigation is published. I have been 

careful not to identify any roles in the workplace and all respondents have been given the same 

opportunity to answer the same questions that are found in the inner guide. If any of the 
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respondents were to read the essay themselves, they would probably be able to tell who said 

what. But for any outsider, it is quite impossible to identify with all certainty that, for example, 

the manager has said this. 

 

When all the interviews started I started all the interviews with being clear and saying that 

everything that is said will be confidential and that I will respect if the person says something in 

the interview that it does not want me to use me in my investigation. In order to be as 

transparent in the material as possible and to take into account the ethical aspect, I have offered 

to send the transcribed material to the participant afterwards. Partly to secure so that I can be 

approved by the participant to use the material.  

 

4.5 Limitations 
 

During the investigation, I have chosen to limit the sample to a four-week period. After these 

four weeks, the interviews have taken place and those who have been selected for the request if 

they want to be respondents have been asked and everyone who I selected has answered yes. It 

has been fortunate for the study because I have asked the people who have different roles to be 

able to do as good a study as possible. 

It is obvious that different people with different roles have different needs for internal 

communication. Some employees do not cooperate as much between different offices, while the 

manager and other crucial roles need more. 

 

In the netnographic analysis, I choose to use all types of data in the forum since it was started. As 

the communication tool Slack has not been used for such a long time, the data is limited and to 

draw some conclusions about the organizational culture. But the netnography that happens in 

Slack serves as a compatible method to more easily understand what the respondents are talking 

about in the interviews. 

 

4.6 Procedures 
 

When it was decided that it is Slack that will be implemented at the company, I created the 

accounts and invited all colleagues. Some needed some type of technical help to get started on it 

and to download so that Slack becomes like an icon on the computer.  Then I created some 
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channels in the media that I thought were given to the specific workplace. Slack uses the word 

"channel" for the various project groups that are in the medium. 

Then I asked that the employees themselves had to think out the specific channels that they think 

they need. Examples of this are, for example, various projects that the offices work with. After 

that I didn't do anything more practical. I created no strategy for internal communication and I 

neither educated anyone in Slack except if someone asked me a specific question. This has thus 

been done as an experiment to see what happens to internal communication and the culture of 

the organization if one only decides that one should start communicating via another medium. 

 

After that I gave the time to test themselves and use Slack for at least four weeks. Many of them 

have used it longer and started communicating in Slack immediately after it was introduced. 

After four weeks have passed, I began to interview and chose eight of the employees. Some of 

the interviews were very successful and I got a lot of data to use in the analysis. 

 

When the interviews were completed, I began to transcribe the interview material and everything 

in the interviews has been included. When you look at the transcribed material you can see 

different patterns, different things that come back and different categories emerge. Coding the 

text is a basic component of the method. Alvesson and Sköldberg (2008) describe coding as that 

the researcher "uses data to create categories". At the first categorization I wrote these up on a 

paper and had beside me and went through the whole material with different colors on 

highlighter pens to categorize what the different interviewees really are talking about. If they 

contain the same context as the second interview and vice versa. These categories made me have 

a clearer coding and also made me realize things that I did not respond to at the interview. 

 

4.7 Validity 
 

Burns (2000) describes that validity is about what security the study measures what it is intended 

to measure. This study has a high validity because the empirical material largely measures what it 

should measure. 

All scientific methods have advantages and disadvantages (Merriam 1994). The choice of method 

should be adapted to the nature of the research problem and current issues. The fact that I use 

different methods in the study also makes the validity high because the interviews measure the 

respondents themselves say they think and believe while I support netnographic material to 

prove what they really do. 
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In the interviews, there is a high focus on communication and I have deliberately chosen not to 

exclude anything from the interviews because it can then lead to new insights after the 

transcription and all interviews have been made. It is therefore a great spread of what we are 

discussing in the interviews making the empirical material large and wide. How I then choose to 

analyze it is by using the areas that are interesting to address based on what my questions are 

looking for. So I have deliberately in the interviews let my respondents talk both deeply and 

broadly into different contexts and then decide what is interesting for my research. These 

interviews have resulted in the respondents having themselves answered questions by having 

talked a little about everything possible without having led to something or that I have influenced 

the answers when I have asked the questions. This I have done consciously because I wanted the 

respondent to start talking about for example the social in an organization and how it affects 

communication. 

Most of the questions I have in my interview guide are about communication and how they 

interact with their colleagues through Slack or generally. However, what I have thought to be 

interesting and a large part of the study is how the organizational culture can express itself. 

Communication is, however, a large part of the organizational culture, although organizational 

culture is a much larger concept and there are a lot of other things that characterize how an 

organizational culture is or functions. 

Netnography is not the primary method and I think it would have been difficult to achieve high 

validity by answering my question only through netnography. Using interviews as a primary 

method and getting answers in person about what my respondents think of Slack has been crucial 

to achieving high validity. 

 

4.8 Reliability 
 

To measure reliability, one can easily question whether another researcher comes to the same 

result doing the same (Burns, 2000). In an essay written by Johansson (2001), she mentions that 

"A test can have high reliability but low validity, however, the opposite is not possible". 

The relativity of this study is, in the meantime, questionable because I have a relationship with 

the respondents and that it can affect the reliability, however, I have been very careful about 

putting my own experiences from the company at the center. The fact that I have recorded the 

material means that the reliability will be higher, because if another researcher had used my data 

and the material I received from the interviews, it had to a great extent received 



 31 

But if this survey had been done at a different time or later, the survey would not produce the 

same results as I have measured something that happens in real time. 

 

That I have been the only interviewer may have affected the result somewhat, but since I have 

recorded and transcribed the material in its entirety, it is not something that affects significantly 

because I have not had sensitive questions or asked anything that can make the respondent 

uncomfortable. 

 

4.9 Operationalization 
 

Since this is a qualitative study, I have been based on a broad perspective, and then look at the 

empirical material in detail.  

Through the study, it has also meant that I needed to adjust the chosen theory in the work. 

However, based on the fact that some things have been adjusted and that the study has a entirety, 

I still believe that the study gives a picture of how the interviewees look at the situation therefore 

I would argue that the method has worked and achieves a high operationalization. 

Most of the discussions that take place in the analysis are linked to the theory that I have in the 

theory chapter and I discuss everything from a scientific perspective. 

 

4.10 Generalizability 
 

It is difficult to link to generalisability in qualitative studies because it is more often discussed in 

quantitative research methods linked to statistics (Larsson, 2001). According to Larsson (2001), 

however, generalizibility is assessed by asking in what recognition generalization and whether the 

study can be put into another context or in another case. 

In my context I claim that this study is generalizable for more companies that are similar to what 

I have studied. That is, an organization that has offices in different geographical locations. If one 

were to do the same study in a company as a similar company, it is possible that the study will 

have similar results. But it is not at all safe and I believe that much of the result is dependent on 

individuals, how they are, what roles and demographic groups are employed at the company. 

 

At the level of detail, however, no other study would have received the same result and it would 

not have been possible to demonstrate a generalisability because I, as an author of the thesis, 
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analyzed different quotes that came back within the empirical material and these quotes might 

not even have arisen in another organization or research. 

 

4.11 Method criticism 
 
As an essay writer, I have a good knowledge of the Metodicum group since I have been 

employed at Metodicum for many years in various roles, and have spent my internship at the 

marketing department for Arbetsmiljöforum and the magazine Du&jobbet to gain an 

understanding of how they work with marketing. Since my internship was located almost exactly 

in connection with the merger, I am therefore well aware of how internal communication has 

worked before, during and in the combining. I already saw the challenge and the problem of 

internal communication that the company itself experienced. The employees had a hard time 

cooperating with each other and most of the communication between the employees took place 

via email. Which resulted in important tasks being forgotten and disappearing in the amount 

between spam emails, supplier's emails and customer emails. 

 

These conditions can be seen as a disadvantage as it can shape the result and the examination. I 

see it as a great advantage and a security when I understand how the organization works and can 

thus more easily give guidelines for how to use the tool Slack. It is also a good prerequisite when 

I know most employees at the organization and can therefore explain the purpose. Otherwise, it 

may be a great risk that the thesis writer does not get enough confidence in the employees and 

the management group. But since I am involved in the company, this has been a relatively small 

risk to me, compared to what it might be if you examine another company. 

In the completed survey and the result, I have deliberately chosen not to have my previous 

experiences to be decisive for the result as far as possible. Although I have a client who wants to 

improve the company’s internal communication, the organization has not been involved at all in 

how the issue or with which methods I should examine it. I made the decisions by myself, with 

discussion with my supervisor. 
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5.0 Analysis 
In the following text, the analysis that is made will be presented and starting from the theories presented in the 

theory chapter, the results will be discussed in the right context based on a scientific discussion. 

 

5.1 Interview 
 

The interviews show that all respondents use Slack. Some more, others less. Some for one 

reason, and some for the second reason. The reason for this is because the respondents have 

different tasks and some of the employees work themselves and do not have to discuss their 

tasks with others in project groups. All respondents have different experiences of Slack but there 

are some things that come back in the interviews over and over again. 

 

In all the respondents' interviews, one can see a clear sign that all people are different. Different 

people with different perceptions, different educations, different understanding, different habit of 

digitalization, different areas of interest and different roles can be found at all work places. 

Including the workplace I am investigating in. Including the late workplace I am investigating. At 

all workplaces there are different personalities and different people with different experiences. 

Because the method is the basis for investigating different respondents, it makes it all interesting 

and you can see through different interviews that people are different. Different people make it 

different for some to be introduced to a new way of working or in this case to communicate 

internally through a new medium. 

 

5.1.1 "Fast communication" 
 

What appears in almost all interviews is that you previously lacked a communication channel that 

acts as a "fast communication". This is how the respondents themselves name it in the 

interviews. I have previously chosen to name the same thing with chatting with each other. There 

is clearly a need for that kind of communication when sitting in different geographical locations. 

Some of them discuss that one has missed a place where one can ask a "quick question". This 

type of communication has previously occurred at the coffee machine or that one has knocked 

on each other's office doors. But since it is no longer possible when sitting in different places in 

Sweden, there is a need to communicate with the same issues digitally. Slack has offered this, and 
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many of the respondents state that these types of cases are difficult to send email about. The 

respondent says: 

- 

That which you would not otherwise put on e-mail for thinking that this person cannot get 40 e-mails from me. 

- 

This is based on the fact that you want to avoid burdening your colleagues who already have very 

many emails in their mail baskets. One respondent mentions that a problem with the e-mail is 

that the person receives e-mails from customers, suppliers, partners and also internal 

communication and that internal communication could then easily disappear in the crowd. 

Rogers and Agarwala-Rogers (1976) discuss the same thing and try to prevent the information 

flow reaching managers in order not to overload managers with all the information. The 

respondent later states during the interview that internal communication is now prioritized 

because Slack is in the computer and that one then sees that even colleagues want contact if the 

little icon flashes. Gibson and Hodgetts (1986) talk about the fact that there is an underload, 

overload and appropriate communication load. If overload increases, the risk of stress, 

uncertainty and mistakes increases. While appropriate strain increases the motivation and 

productivity of an organization. Achieving the appropriate load is something that the company I 

investigate seems to have achieved at present, and my respondents state and an analysis is that an 

underload of communication has been an organizational problem. 

Another respondent states that it is necessary to have different media for different types of 

communication and confirm White, Vanc and Stafford (2010) theory that it is important to use 

different media in an organization. The respondent says: 

- 

It also becomes less formal. One can only throw away a question and expect a very quick response. The e-mail we 

used becomes a bit more formal. Actually, the advantage is to have two. One that is a little faster. 

- 

 

Another respondent says: 

 

- 

I'm calling less and less since Slack. 

- 

This suggests that you have previously used the phone to call to ask quick questions. Some 

communication has thus also occurred before, but using the phone has been seen as an action 
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conducted during an emergency when one needs to ask something while Slack has been used to 

communicate about things that are not acute, which can nevertheless be acute because it offers 

the fast communication. The quick communication speaks to all respondents, except one person. 

There is one respondent in the data collection who thinks that everything that Slack offers can 

also be offered through E-mail. This respondent does not use social media for reasons of 

personal conviction, never uses this type of communication in her everyday life and describes 

problems in Slack as she thinks it is difficult and technically limiting. 

All other seven respondents feel that there are advantages with Slack and are generally positive 

about it. Changing the traditional mail and starting to use a digital medium for internal 

communication and working with new working methods in project groups is an organizational 

change. This speaks for what Aronsson (2012) is talking about and that is what I have seen in 

reality with these interviews. Aronsson (2012) believes that change will meet resistance from 

employees / certain employees. 

 

5.1.2 Organizational Communication 
 

A respondent says: 

- 

I see a risk that employees may end up outside who do not "jump on the train" with Slack or the risk that 

someone does not use it regularly. That is something we may not even notice. 

- 

The risk that not everyone will use Slack is a great risk, as communication according to Carey 

(2009) is about community and participation. If there is someone who is not involved and 

communicates then than someone does not participate in the community and will be excluded 

from the communication. 

If most of the communication occurs in Slack and if it is someone who does not use it then it 

becomes difficult for the organization to work towards common goals that Bernard (1938) 

describes that if several people in a group work towards common goals, then an organization is 

created. Battle (1999) claims that organization arises when people work, structured to achieve 

certain goals. If the goals are communicated in Slack, it will be a great challenge for the manager 

to bring all "on the train", just as the respondent talks about in the quotation above. 

Working for the same goal of course requires that you communicate and many of the 

respondents have reflected on the fact that they communicate more with their colleagues now in 

Slack than they have previously done. They talk first and foremost about the communication 
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between the various offices and that they have arisen more now than before. A development that 

is good for the organization because they are expected to cooperate with each other and that they 

will now work towards common goals in a common organization. One respondent says: 

- 

I think this is a great way to communicate as we are located in two places. 

- 

Another respondent when I asked if the relationship with the respondent's colleagues has 

changed. 

- 

Well, maybe I feel that I have got a little more contact with (employee at the other office) that I have not had so 

much direct contact with before. When I have asked questions there in Slack she has gone in and answered and I 

have been pleasantly surprised because I have not thought that it is she who has input on the issue. 

- 

This suggests that employees think that they are part of a larger production than just their own 

office and that they regard themselves as an organization that strives towards common goals and 

that they can now have reason to communicate about issues that they have not even received 

before. Organizational communication has thus changed, in a positive direction. 

 

These people have gone through a merger and just like Heide and Johansson (2008) discuss, 

communication is a very important part of the change process to be successful. The fact that 

employees communicate more is a good development and decisive for the organization's future 

because Platen (2006) discusses that lack of communication may be the reason why many 

mergers fail. Heide, Johansson and Simonsson (2005) also discuss the benefit of creating project 

groups in which the various employees that are involved in the subject are included. It therefore 

seems that the respondent who has said the quote above has seen this in reality because they now 

communicate more between the various offices. 

 

Bernard (1938/1968) claims that informal communication is one of the most important building 

blocks for communication to function in an organization. Several of the respondents talk about 

Slack being a more relaxed and familiar communication than the communication that ordinary e-

mail offers. In the interviews, several respondents talk about the fact that one can only throw 

away one question and that one can talk about everyday things that one would not otherwise 

have written emails about to colleagues. Some respondent even discusses that Slack has worked 

as form of a communication that they would otherwise only take next to the coffee machine. 
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Communication that happens at the coffee machine or in the corridor is a typical example of 

informal internal communication that Bernard (1938/1968) claims to be extremely important for 

the organization's communication. A reflection from Larsson’s (2001) assertion, that if one 

succeeds in the formal communication, then the informal will decrease, is that the company must 

really have deficiencies in the formal communication because they are in such great need of 

informal communication. But the whole thing might just become very clear when working with 

the office that has a different geographical location. 

 

A respondent discussed there are many advantages with Slack and that the great advantage of it is 

when to administer things in the business and that it is also an important tool for more 

communication to arise. 

 

5.1.3 "Need for a strategic internal communication plan" 
 

An entirely new insight that I have gained from the empirical material is that all respondents 

discuss the importance of being in need of education, strategy and guidelines on internal 

communication. Many are insecure, can not the program, do not know how to use Slack in the 

future. It is obvious that it is necessary to develop a strategic internal communication plan and 

decide how to use Slack. Johansson (2011) discusses that the manager's attitude to internal 

communication and what resources are required for communication between employee’s is very 

important in a change. 

 

Because I am the one who has been given the task of implementing a new kind of internal 

communication, I have had tremendous luck that the manager has been positive to Slack and that 

she has given me the confidence to use it. If the manager of the company had not been positive 

to Slack, she would not have communicated the importance to the and that the company must 

give this a try. I am not the manager of the company and it is therefore difficult for me as a thesis 

writer / project manager to motivate the employees to use Slack. It has certainly been a challenge 

and that as a student I must decide which technical medium they need for internal 

communication I have rather acted as an entire information department. Karlsson (2009) 

confirms this by stating that the main responsibility is with the manager and the information 

department and that it is their responsibility to educate the managers well in advance of a 

reorganization. The fact that there is a communicator or information department that manages 
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this is almost crucial. It is common, according to Sweden's communicators, that such a 

department works closely with the manager (Swedish Communicators, 2019). 

 

In this case, no special training has been done and the need for it has indeed been proven in the 

empirical material. 

Practical questions about Slack have occurred in reflections in the interviews where they have 

wondered during the course of the work, for example "Who sees this?", "Is it possible to attach 

files?". 

If you as a communications department are to make use of Slack and implement it, my advice in 

this work is to design a detailed strategic communication plan, determine which channels should 

be available and train the employees in how Slack works. There are far too great risks of just 

deciding that Slack should be used from one day to the other. 

A respondent says: 

- 

Slack is user-friendly depending on the purpose of use. It has been pretty simple, but I don't think I might have 

understood all the features that exist. But I haven't been trained in it either. The risk is well that you mix a little 

or that you have started a communication with someone in the reached forum, maybe e-mail or Slack. Then you do 

not know where to discuss it. 

- 

With this quote that comes from an interview, it becomes obvious that it is important that before 

deciding to use new communication tool and making a strategic plan for communication it is 

necesary so that confusion should not arise. 

 

Another respondent discusses that there is a risk with Slack that you put up documents in Slack 

in order to be able to discuss improvements to the work with their colleagues and that you then 

do not know where the latest version lies. This again indicates that there must be an 

administrator / information department that sets up clear communication rules and principles for 

where to store documents and that rules may need to be determined so that the documents that 

are in Slack are only the jobs that are being processed and not a place where you save documents. 

 

5.1.4 Disadvantages of Slack 
 

Several respondents say that they lack the function of being able to lock different groups and that 

problems can arise if all employees can connect to all channels. These groups have been 
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associated with information that should only concern managers and, above all, the management 

team. In that channel, there may be sensitive information that may be of a strategic nature that 

does not concern everyone before different things have been decided. 

A respondent says: 

- 

The risk is that you communicate the wrong things. If you happen to communicate something that is sensitive or 

something that not everyone should have access to. It's not that good. 

- 

The fact that there is a fear of communicating the wrong things is partly a risk that exists when 

you have not communicated in this way before. Of course, there is information in all companies 

that not everyone should have access to. Just as Treem and Leonardi (2012: 178) emphasize, that 

the manager does not have the same power when starting to use a form of communication that is 

similar to a social medium and the organization becomes much more flat than it is if the manager 

actively manages the information dissemination. It is a transition period and it is in the middle of 

the change in the organization that I examine my area. I do not think this is a risk if you start 

using Slack from the beginning in an organization because then there is not already an 

organizational culture that works in this way. I think that is why many respondents say that it is a 

risk and that it happens when a more open organizational culture with open communication 

between employees and the manager is opened. 

 

It is really not a discussion tool where one should discuss strategic issues. The respondent 

believes that there are issues that should not be discussed in the "big room" because it only 

becomes confusing for all employees to invite them to the discussion and also that there are 

questions that she wants to discuss with the manager first, it may be the result of what I 

mentioned earlier in the text. That there is an organizational culture where the manager needs to 

be informed and decide before inviting the people who work productively with projects. 

The respondent really means that Slack does not replace the physical meeting, and that there are 

some issues that really need to be discussed in physical meetings. Examples of this are when you 

have different ideas that are not determined yet. Thus, Slack is not a functioning medium in the 

development phase of an organization. But when everything is determined and you just have to 

discuss who should do what it is a great tool, the respondent says. I think that the respondent 

addresses an important issue in connection with it and that it emphasizes that there are different 

conversations that must take place in different contexts in internal communication. 
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The theory was that there is a risk of working with media that gives away notifications and that it 

can interrupt one when working. This risk has been confirmed in the interviews. First, it is a 

respondent who says "I can't have notifications, I don't have anything on it. Then I get burned 

out in an hour and a half ". Perhaps it is for the respondent's advantage not to turn on 

notifications because another respondent confirms very early in the interview that he thinks Slack 

is good except that he is disturbed by the fact that he gets a notification in the computer and that 

he then loses focus. Like Cutrell et al. (2001) discusses so you lose productivity when you get a 

notfictation on your computer and phone and it seems that some of the respondents have 

experienced it in practice. 

 

Another respondent confirms that Sahami Shirazi et al. (2008) says that you often release what 

you do and enter and interact when you have received a notification. 

A respondent says: 

- 

Above all, it is probably the pop-up window that comes directly as shown. Then it is in the computer and in the 

mobile in a smooth way. I also see that there are unread messages in the panel on the computer and on the mobile. 

I know then that it is internal so I usually read it as soon as I can. I give priority to that. 

- 

This respondent thus confirms that it disturbs attention but says nothing about it being stressful. 

Experiencing things stressful is also very individual and it is still reasonable that the respondent 

interrupts the main task when a notification comes up and that it interferes with productivity as 

the respondent looks at the phone or in the computer when a notification comes because she 

claims that she prioritizes internal communication. 

More features that have been missing that have emerged in the interviews are that a respondent 

states that she uses the communication medium Skype when she collaborates with her colleague 

at a distance. This is because it is not possible to have video calls in Slack and it is of course 

problematic to mix in too many mediums in the communication to keep track of where to 

communicate about what. 

 

Several respondents state in the interview that they lack feedback from the recipient in the form 

of the person reading the message they has sent. This feature is common in social media but 

Slack lacks it. Actually, it means that the people who have stated that they lack that function are 

used to social media and it has shaped their way of communicating. That function might not have 

been necessary at all if it was not that you were used to it when communicating through other 
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media. It is quite interesting when thinking from the very point that other mediums have shaped 

our way of communicating when we see that the medium Slack is reminiscent of the social media 

that we use in our private life. The organization that I am investigating used only e-mail before 

Slack was introduced and there is no other feedback that the recipient has received the message 

from the sender than seeing that it has been delivered and that the e-mail you have sent should 

have reached the recipient. 

 

Several respondents highlight advantages of Slack and that it is advantageous to use different 

communication media for different types of information. Where Slack works as an informal 

contact with his colleagues while e-mail is more formal communication. The respondents still 

highlight the disadvantage of not being able to forward e-mails to their colleagues. Although 

communication takes place in Slack, it is difficult to get away from the fact that you do not 

receive e-mails from suppliers and customers that you want to forward to their colleagues "for 

information". So there is still a need to use two mediums for internal communication. 

 

5.1.5 Informal organization communication 
 

In the interviews, it appears that the respondents have seen a great difference in informal 

communication and, above all, on the social relations they experience with their colleagues. In 

connection with the introduction of Slack, a new organizational culture arise. A communication 

where one can talk to each other in a more easy-going situation where one can joke with each 

other and also get to know each other better than they have previously done. They find it easier 

to include everyone in the social room and you can easily ask everyone if they want to eat lunch 

for example. 

A respondent says: 

- 

In the long term, yes, I believes that it can contribute a stronger we-feeling and it is a way to create understanding 

for each other. 

- 

This communication plays a major role in the collaboration and according to the model KASAM 

can create a greater meaningfulness. 

Almost all respondents feel that it is a more easy-to-use communication and easy-going 

communication is synonymous with informal communication. 

Another respondent says: 
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- 

Secondly, you get more information about what happens at the various offices. Then I think it has increased 

cohesion. Among other things, we have a channel in Slack called "social" and there we have joked about different 

things lately. Writes a little what we do in my spare time and so there so you know each other better. 

- 

In the theory part, I have highlighted the importance of an organization to get the social to be 

motivational for to work and most of the respondents confirm this and think that it is a great 

benefit that they can socialize in an easier way. This kind of communication had arisen much 

easier verbally if it was so that the office was in the same place. It seems to work well to 

communicate about such things through the digital medium Slack. 

The fact that there is a formal communication but also space for informal communication is 

something that several respondents say it is the greatest gain and the best improvement. 

For a good work environment, but above all good psychosocial work environment, social 

support is a big part of the requirement-control support model and if you have social support, it 

reduces the risk of stress and poor psychosocial work environment. In order to increase 

employee well-being, it is a great advantage for the organization to socialize more with colleagues. 

 

5.2 Nethnography 
 

Through the analysis I do through the observation in Slack and the empirical material, I would 

say that much of what is stated is "for information" to the other colleagues. Slack acts as a formal 

bulletin board where there is room to communicate. A bulletin board is synonymous with 

conveying information while communication has room for feedback to the sender. Some of the 

information that is conveyed on the "digital bulletin board" does not require interaction, but it 

may be that a person publishes a protocol of what has been determined at the weekly meeting. 

Although it does not require any feedback on it, there is some feedback, for example that 

someone answers "Thank you, I read through it during the day". From previous experiences, I 

know that the protocols have not been communicated to all employees at all before using Slack. 

This indicates a much more open communication climate and that you can find out things that 

may not concern your personal tasks, but that you can still get the information, if you are 

interested. There is a value in it because the geographical distance between the offices has 

decreased in connection with the easily accessible information shared in connection with the 

"global space". 



 43 

 

Much of what is written on Slack is formally written and you talk about details in different tasks. 

These topics had certainly been formulated in the same way by e-mail, but there is a more 

informal response sequence in Slack. For example, one had not answered "Thank you very much, 

it was nice of you" on e-mail because you do not want to over-communicate and you do not 

want it to be too many emails for the recipient. Actually, it's about well-meaning from the 

sender's side, but when it comes to Slack, you are friendlier and you don't feel that you are over-

communicating. 

 

In the communication between the various employees, there is also a willingness to learn from 

each other, asking strategic questions in the main group where anyone can go in and answer. I 

interpret this as if that one has a will developed and that the employees themselves feel that there 

is a business benefit from taking advantage of each other's competencies to learn from previous 

experiences. 

 

Large parts of the interview consisted of the respondents experiencing a "quick communication" 

where one can quickly interact with colleagues and that one can throw away a question and 

quickly get an answer to it. This is something that I can also see by going through the material in 

Slack. For example, someone asks whether there is someone who knows the password for a 

specific platform and only 20 minutes later the person has received a reply in Slack. Such 

examples occur several times in Slack and it is perceived several times that it is corridor talk that 

happens digitally. 

 

The fact that there is no specific strategy for internal communication is also communicated in 

Slack. Discussions like "I do not know if I am writing right but ..." or that someone expresses 

that it does not know how Slack works and once again it is obvious that an education or 

guidelines is useful for it to be easy for employees to get started. 

 

Emojis occur and it indicates that they still experience Slack as a more easy-going communication 

and that they can express themselves informally to their colleagues. Someone, however, writes a 

question that something has been lost and is wondering if someone has been careless, and ends 

the message with a smiley to lighten the mood and not to sound too hard or to accuse anyone of 

having done wrong. It indicates awareness and that you are aware that it is difficult to 

communicate anything in writing. This type of communication or question might have been 
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easier to ask someone in person because it is easier to use tone and body language so as not to 

sound too hard or accusing. Instead, you use a happy smiley that replaces a happy tone that one 

would probably have chosen to include in the verbal talk. 

 

5.2.1 The channel  ”Socialt” 
 

 

 
 

There is a special channel in Slack that should be used for interaction between employees who do 

not have to deal with tasks related to the work. It is designed for interacting with one another and 

to be able to have more informal communication between employees. The channel is called 

"social" and is already preselected in Slack without having to create the channel.  

 

Since I myself have invited the employee’s to Slack and it is my initiative as an essay writer, I had 

not had a thought that one wants a channel that is for pure social interaction between colleagues. 

However, I have not put much effort into creating channels myself, but most of the work has 

been created by the employees themselves. There is a gain in it for my essay’s sake because I want 

to find out how it changes even though I am part of the company and also the communication 
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that happens on the spot. Because this essay is of an express approach and that I want to find out 

what happens to the communication and how the employees use medium if they get completely 

free hands. 

 

The communication that takes place in the channel "Social" is a discussion that most people take 

up during the interview and they say that they appreciated that they had this kind of 

communication between each other. In order to illustrate something about the context of this 

communication, a sponsor cup is organized each year by a floorball association where the 

company annually take parts every year. Therefore, the same question arises regarding who wants 

to participate and play on the cup. This question has then arisen in the coffee room and in 

connection with it is communication that the Stockholm office has not found out at all. But 

instead of asking the question in the playroom, the employee decides instead to ask the question 

openly in Slack and with that employees are joking with each other and also discussing leisure 

activities. This communication is very informal and one chooses to entertain with Emojis in an 

easy way that reminds one of a discussion that one can have with his friends on social media. 

 

Since I have pre-understanding, I know that this type of communication had not happened if it 

had not been for Slack and it is also something that most respondents confirm in the interviews 

that it contributes in a nicer cohesion. Again, I want to link this to the social support that 

Karasek's requirement-control-support model addresses and that there is a great value in this type 

of communication. 
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5.2.2 Fast communication in practice 

 
 
The big advantage of Slack, referred to the respondents, is that it offers the fast 

communication. You can send a message quickly if something you need to answer quickly 

but which you do not want to call about.  

In the screenshot above, an example of what many of the respondents say is positive. What 

happens in the message is that they should have a telephone meeting and they go through 

some practical details about the meeting that has to do with the technology and the 

administrative. No agenda or other strategic information is attached, but this is about the 

practical. In the middle of the meeting, one of the participants happens to be putting on and 

using an emoji that symbolizes a concerned feeling about the event. Using such Emojis 

suggests an open and familiar climate among work colleagues. They then say that they are 

about to finish the meeting and that they should contact in a little while again. 

 

These messages function both as an information but for the most part a communication 

between different employee’s who interact between each other in a kind of chat forum. These 

messages that show the fast communication that the respondents find positive are very similar 

to the communication that would take place on a social medium.  
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6.0 Discussion 
In the following text, I will briefly discuss the thoughts that the analysis has given me. 
 
What surprised me but became a great discovery in connection with the interviews and this study 

is that almost everyone expresses or talks about the need for an education or a strategic plan for 

this to be as good as possible. Implementing Slack only and allowing the respondents to test 

themselves to make it work as well as possible in their collaboration with their colleagues is not a 

success factor. This may be due to the fact that one needs to understand the purpose fully in 

order to change the work tasks and that this is perceived as a load and a requirement that one 

needs to learn something new. However, I do not think that it is perceived in the same way if a 

new colleague is employed and is forced to start using Slack when it is already implemented. One 

hypothesis is that one already understands that one must learn new technical functions when 

changing work places. But deciding to use a new digital medium at the workplace, that I have 

been studying, has created confusion and many people therefore speak in the interviews that 

there are many question marks. 

 

f you ignore the fact that Slack has created confusion, it has gone incredibly well and there is 

definitely an area of use for Slack of companies that has employees in different geographical 

locations. Using Slack when sitting next to each other in an office with few employees, however, 

is nothing that I look forward to after this study. The kind of communication that is used in Slack 

is the communication that one wants to ask quickly and also the kind of communication that had 

happened verbally if one is in the same office. 

 

There are some who have been critical to Slack. In this workplace, more people who are positive 

than are negative. However, I think the critical users need a longer time to use Slack to 

understand all the benefits of it. These respondents in the survey feel that they do not trust Slack 

and that they would not use it if they are in a hurry or that they do not know if their colleagues 

respond to the message latter than they need answer. In the interviews, they confirm that they do 

not use social media and I believe that I see a connection between it and the habit of 

digitalization. However, it is nothing that I can say with certainty is a conclusion but only a 

reflection of the section which is rather a question for further study. 

 

One of the respondents discussed that Slack is a tool for internal communication that works 

great for the kind of communication that is to be communicated in the daily work and not for 

strategic issues or to record their different ideas that one wants to further develop with their 
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colleagues. I really like that reasoning and it is an important part of the conclusion about what 

disadvantages Slack has. I would therefore like to state that Slack does not replace the physical 

and formal meeting. It will still be necessary to organize formal meetings with a structured 

agenda where the aim is to develop the business and where colleagues change ideas. However, 

Slack partially replaces the informal meetings because Slack offers the "quick communication" 

that my respondents have expressed it in the interviews. Many of the respondents express it as a 

great advantage in different contexts. But it is, as I said, said that colleagues sit in different 

geographical locations and it is not easy to just ask a question, but it requires that you either send 

an email that ends up in an inbox that is full of other important emails from suppliers and from 

customers and will therefore not be given priority, or the other option is that you get to call the 

colleague who is in another office and it is also something that you are not want to do. Partly 

because you do not disturb unnecessarily and it is a big advantage with Slack that most people do 

not perceive that they interfere with each other.  

 

6.1 A digital board 
 
Through both analysis from interviews and from the observing netnography that has been 

carried out in the study, I note that Slack is used in many ways "for your information". Messages 

that do not require you to interact or communicate back but which are information that should 

go out to the whole company. A respondent stated that an advantage of this is that all employees 

can find out information that can be read on the subject if they want, are interested, or curious. 

But it is also good not to care about the information if they do not relate to the employee´s 

duties. This can be beneficial for this can lead to you being able to take advantage of many 

different skills in place at the company that you do not know that everyone has. This is 

particularly advantageous for the company that I investigate because many of the colleagues have 

not worked with each other so long or frequently. 

 
6.2 The social at workplaces 
 
The great advantage that I have seen through the analyzes on which this study is based is that one 

can interact socially at workplaces even digitally and that there is a great advantage to both getting 

to know each other despite geographical distances and that there is great value in it to increase 

motivation and cohesion at workplaces. 

It is, of course, not comparable to discussing with colleagues at the lunch break, but it is possible 

to have a social discussion digitally and in this way contribute to globalization. 



 49 

7.0 Conclusion 
In the following text, I will answer my questions in a summary conclusion. 
 
Research question ”What happens to the internal communication when introducing a new digital 

medium?” 

The bottom line is that confusion can occur for employees and that it can lead to stress. But in 

general, it has many advantages when you can ask quick questions and that type of 

communication is something that has been missing in the company that I investigated and that 

you get an appropriate amount of communication for a successful collaboration in project groups 

that extend over geographical distances . 

 

Research question ”Are there any advantages or disadvantages of "Slack"?” 

Answer yes! There are both advantages and disadvantages to Slack. The advantages are, as 

mentioned above, that it reduces the geographical distances and that it contributes to a 

globalization and an easier collaboration between colleagues but also that one can include the 

informal and the social through a digital medium. 

The disadvantages are also, as mentioned above, that it is difficult to discuss strategic and 

developing issues because there are issues that not the entire company should be included in. It is 

part of the fact that it is not possible to lock specific groups for certain people. It is something 

that has returned and been something that there has been a need for among my respondents. 

It is also a disadvantage of Slack that on time you will be confused and forget about where you 

communicated about what, if you come in need of having to look up an old discussion or need to 

go back. It is a major disadvantage of Slack because there is still a need to use different media and 

it is not practically possible to use only Slack because it is so established in working life that 

external, suppliers and customers need to use e-mail. 
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8.0 Further research 
In the following text I will discuss how to further develop this study and what potential it has. 
 
 
This study could advantageously be studied in more detail on demographic groups. That is, it 

would have been interesting to further develop this by studying age, ethnicity, gender, religion 

and role in the company. Above all, it would have been useful to include role in the company. It 

is something that I have thought several times about including in my study, but chose not to do 

so because the company is so small. This would be interesting because the likelihood of finding 

some interesting reflections is great. This is something that I myself have thought about during 

the course of the study, but nothing that I have chosen to develop because of the scope of the 

study. Something that I would like to have an answer to is related to that I discovered along the 

way is that if this study could have a different result on a company where the employee’s is 

younger and if there can be different if the employee’s are more technically versed if you are born 

in a later generation and this case this may mean a different outcome. 

 

It would also have been interesting to compare this study with a similar study at another 

company, perhaps it differs in which industry the company works in if the company, for example, 

works in projects for customers. This is because Slack offers that one can easily invite external 

relations to channels and then a larger network on Slack than the comman only discusses 

internally in the different channels. 

 

Because one of my conclusions is that it requires training and a strategic communication plan for 

best results to make use of Slack. It would have been interesting to do the same study when a 

more clear picture and a strategy are already set. Nevertheless, it would have been interesting to 

do a similar study on a company that used Slack a while before. I think I would get more answers 

to the question what advantages and disadvantages there are with Slack because the respondents 

naturally did not discover all the advantages and disadvantages at the time of the investigation. 

 

There is also the opportunity to study ethnography and thus study it in place at the office and 

study when they talk to each other in the corridor or when they call each other. This is to get a 

deeper understanding of whether there are times when Slack is not fast enough communication 

tools.  
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9.0 Implications for society and work/professional life 
The following text presents the impact this study will have on a scientific basis and why companies will benefit from 
the study. 
 
This study is very relevant to both fields for research in organizational communication and how 

internal communication that takes place through a digital medium changes. What is special for 

this study is that it is executed and is done in real time and therefore the respondents can more 

clearly describe before and after they started using Slack and can therefore compare in an open 

mind how it is to communicate via a digital tool than in many ways is similar to a social medium, 

which here is adapted to internal communication. 

This is also a relevant study when studying how globalization and digitization affect 

communication, especially the communication that we have with our colleagues at an 

organizational level. 

This study is also very interesting for working life, as it can truly respond to how communication 

changes when communicating via a digital medium. For working life, it is also interesting for the 

companies that are considering starting to make use of Slack as they can already know before the 

implementation the risks, benefits and disadvantages of either replacing another communication 

tool or including a new communication tool. 
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11.0 Interview guide 
Vilka kommunikationskanaler använder du i ditt dagliga arbete? 

 

Finns det någon kanal som du använder för ett visst ämne? 

 -olika budskap? 

 

Använder du Slack? 

Om ja, när använder du Slack? 

Om nej, vad beror det på? 

 

Vad är din upplevelse av Slack? 

 

Vad innebär internkommunikation för dig? 

Hur vet du att din information går fram till ra ̈tt mottagare? 

-Någon form av feedback?  

- I Slack eller annan kanal? 

Har du upplevt att informationen fastnar nånstans på vägen? 

Om ja, I Slack eller annan kanal? 

 - Om ja, vad tror du det beror på? 

Hur skulle kommunikationen kunna förbättras? 

Finns det några fördelar med Slack? 

 -Om ja/nej, vilka? Varför? 

Finns det några nackdelar med Slack? 

 -Om ja/nej, vilka? Varför? 

Finns det några skillnader med att använda Slack i ditt dagliga arbete? 

-Om ja, vilka? 

Om man jämför Slack med det gamla kommunikationssättet, hur tycker du att det har fungerat?  

Ser du några risker med Slack? 

 -Om ja, vilka? 

Finns det några funktioner som du har saknat i Slack? 

 -Om ja, vilka? 

Har du upplevt några tekniska begränsningar? 

-Om ja, vilka? 

- Om nej, beror det på att det har varit svårt att förstå systemet? 
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- Om ja, är Slack användarvänligt? 

Är Slack användarvänligt? 

Har din relation till dina kollegor förändrats sedan införandet? 

 - Om ja, Hur? På vilket sätt? Vad tror du det beror på? 

 - Om nej, har du mer eller mindre kontakt med dina kollegor sedan införandet? 

 

Har du mer eller mindre kontakt med dina kollegor sedan införandet av Slack? 

Hur? 

På vilket sätt? 

Vad tror du det beror på? 

 

På vilket sätt har internkommunikationen förändrats sedan införandet av Slack? 

 

Använder du Emojis? 

 - Om ja, i arbetslivet? 

  - Om nej, vad tror du det beror på? 

  - Om ja, i alla medium?  

   - Om nej, i vilka medium? 

  

Är du van med att använda liknande chattprogram i ditt privatliv? 

 -Om ja, har du upplevt det som en fördel att även använda det i ditt ’arbetsliv? 

  -om ja/nej, hur? Varför?  

Hur har du kommunicerat innan införandet? Fanns det ett sätt som liknar Slack, dvs där man kan 

få lätt svar och där du alltid har med dig kommunikationen i telefonen? 

 

 

 

 

 


